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Memorandum #1 to 197€ Shrimporee Com**nttee Chairmen
- Subject: Overall Planning for Shrimporee

I am very grateful at the response I have received from each of you to
serve 2s committee chairmen.

To assist you in your planning for our 1976 Snmmporee, the following
“items (enclosures) are submitted for your information and necessary
action: _ /

1) 1976 Chairmen Assignments
2) 1978 Shrimporee General Comments - Questions
~ 3) Sample Operating Procedures Format
4) 1976 Work Assignment Preference
- 5) 1974 Shrimp Boil Comments
~ 6) Agenda - March 8, 1976 Meeting

At this stage in your planning, you should be formulatmg your overall
plans to include committee make-up and operating procedures. Enclosure
#4, "Work Assignment Preference'', lists those members who expressed
a choice of assignments. We should try to honor these requests to the
maximum extent possible, however our goal is to get every club member
--actively-involved-in-at-least-one phase of the Shrimporee. Please notify
me of your choice of vice-chairman(s) (or co-chairman if you wi sh) and
recommended committee membership as soon as possible. - Any duplication

or conflict of assignment will be resolved at our first meeting.

Enclosure #3, ""Sample Operating Procedures Format'', is provided as a
guide in developing your compiete operating procedures. . From your pro- -
cedures, we can determine your complete requirements, your necessary
interfaces and develop a time-line which will be developed for all to use.
Any questions concerning operating procedures can be discussed at cur
first meeting. - :

_The '"1974 Shrimp Boil Comments' (Enclosure #5) and Enclosure #2, ''1976
Shrimporee General Comments and Questions'', are provided for your review
and general use. During our first meeting, we will'brain-storm" each area
for a few minutes so be prepared to offer each chairman suggestions which,
in your opinion, will assist him in planning and better execute his specific
functlon. ' '

Our first meeting will be held Monday, March 8, 1976, at 10 30 a.m., ia

o~

the Diplomat Room at the Holiday Inn. See Agenda enclosed (Em_‘a:ure d ).

Iam 1ook1ng forw'{rd to workmrf with you on the 10 (6 Shrimpore'e. o S

a5 |
‘()(QMV«#V/(W Lﬂ%\ : | | Chait.‘i;nan |
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!
RON PAUL WASHINGTON OFFICE: O

22D DisTRICT, TEXAS 1724 LONGWORTH BUILDING
)) WASHINGTON, D.C. 20515
~ coMmITTEES: (202) 225-5951
KING. CURRENCY AND 4 .
@ osie Congress of the United States o1, S 102
USE ADMINISTRATION

HousTon, TExas 77002

TBouse of Representatives (o13) 220-4456

Washington, B.E. 20515
Sept. 17, 1976

Mr. Al Ligrani

Space Center Rotary Club
Houston, Texas

Dear Al:

I am delighted to participate in your
"Shrimporee”". I hope this small momento will
contribute to your efforts.

_ Best of luck to you and all the Space Center
‘ Rotarians.

Sincerely

%ﬁ] pwvé_\

Member of Congress

RP:bp
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1976 SPACE.CENTER ROTARY

SHRIMPOREE
CHAIRMEN ASSIGHMENTS

GENERAL CHAIRMAN
DEPUTY GENERAL CHAIRMAN
TREASURER

PUBLICITY
VICE-CHAIRMAN

TTCKET(.FOOD, BEVERAGES, ETC) SALES
VICE-CHAIRMAN

AUCTION
VICE-CHAIRMAN

SITE PREPARATION, GROUNDSKEEPING & CLEAN UP
VICE-CHAIRMAN '

AND Jrensit
SUPPLIESA (LOGISTICS- _PURCHASING) £2mwss® COMMITTEE
vxug/co -CHAIRMAN

TRANSPORTAT.LON/HAULING
~ VICE-CHAIRMAN

PARKING (TRAFFIC CONTROL)
VICE-CHAIRMAN

SHRIMP PROCUREMENT (SHRIMP BANK)
VICE-CHAIRMAN

SHRIMP COOKING.
'VICE-CHAIRMAN

BEVERAGES (ICE)
VICE-CHAIRMAN

BEANS
~ VICE-CHATRMAN

COLE SLAW
VICE-CHAIRMAN

" FISH PROCUREMENT
VICE-CHAIRMAN

 FISH FRYING
VICE-CHAIRMAN

FOOD SERVING (Orders to go)
VICE-CHAIRMAN

WOMEN!'S ACTIVITIES
DESSERTS

‘Mildred Gist

Al Ligrani
Pete Gist
Jim Wyatt
Hal Bolton
E. V. Crouse
Don Kirk

Dave Sincox

Bob Mitchell

'Bi1}y Burt

Larry Rowe
Marv iMatthews
Chuck Jacobsen
Chuck Jacobsen
Dick Brown

Malcolm Smith

‘Claude McIntire

e ‘ﬁﬁﬁﬁ#;”“f

Al Jowid

Dick Chandler
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March 8,

Publicity

General

Tickets

General:

“pttendees: . Al Ligrani, Marvin Mathews,

. last year.

.dlfxerent color tlckets for beer,

'., E(/ CrovsE

i

MEETTNG WITH COMMITTEE GHATAIEN
1976 SS”TM“OhLu & PUCTION
(Minutes)‘

- The mee+1ng vas ‘called to order by Charrman Al lereﬁi at 10:30 AM. on
'976’ -

the Hollday Inn.

Dick Brown, Chuck Jacobson, Jim
Wyatt Bllly Burt F‘verlut Crouse,

Hal Boluon, chk Phandler,

Pete Gist, Dave- Sincox,

Claude McIntire; Al Jowid (iate):

Al ngranl kleked off Wﬂth brief. stétemeﬁ% of +he _purpocse of
the meetlnc Al stated to the a*tendlnv chalrmen that eacn

should select a co chalrman or vice- chalrman as baeK-ho, but

it should be clear that one person shoqu remain "1n chaﬂve "

F‘Hal”Bol ton vavo a. SJn00>ls -of varlous types of publlclty used

Jim Wyatt stated that HL&P bought a street banner

j for ‘the "B1e331ng of. th FTeet” event for ﬁ%#u.OO. He . uElleV€°

banners are rot worth. the. problems t ey create

- Al ulvranl asked for procedures to be comoleued by comnlufee

cnalrmen not later than March. 29 - 1nclude budget’ “equlrcd.

mhere was opeq dlscu331on on- whefher there shou1d be docr prizes

and whether uresent

pis o win. r"here are to be -

sofg'drinks,

oeoole have po be

desserts, ete.

There was slscu531on on whether we should sell tickets for bear,

soft drinks and desserts‘or take cash. Concensus is that we

should require tickets.

The cost of tickets is to be $4.00 and $5. 00 for adults and $2.00
and $3.00 for Elementary school children for advance/gate sales
respectively. Chairmen were advised that the present total '
‘planning number for attendance is 3, 50C.




Serving <

Site. Preparation & Cleanuv - Each committee should keep their own area cl

v

Discussion as follows: We should have

Larger

o ’
fo.

servings of cole slaw should be:uséd'ﬂﬁs year. We ca:

borrow a dispenser from "01ld Ocean' for' cocktail sauce.

. Beverages

Fisﬂ

Cooking

' ‘The meeting

- or cans. -- : R

- and the Site Prep Committee keeps

Cans seem to make more money. Di

Use same as.before (Ice¥andic Cod).

Chuck Jagobson wants to' set up a
wénts té éontact peopleéwho will

Job. He was given.O.K.:to‘do S0

wés-adjourned. Future meetingséwill be ‘scheduled as required.

et

cali
outside area clean.

]

scussion whether to use dispen

2-shift opération on cookings.

agree to-the undesirable hot

) C. E.-Gist
Deputy General Chairman

special line for seconds. :

PR

el
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1976 ROTARY SHRIMPOREE

Committee Membership

Al Ligrani - General Chairman
Pete Gist . -~ Deputy General Chairman

Publicity - Hal Bolton, Chairman

Merv Hughes Fred Joy

Jack Comner Gene Lindquist
Jack Eggleston Jern Lyden
Lloyd Garland Larry Rowe

Jim Haas Bev Steadman
Gene Horton Fred Waddell

Ticket Sales - Ev Crousz, Chairman

Ed Samfi=ld Lou Rodriquez
Cap Landolt Dean Woodruff
Dave Poteet Floyd Boze
Chet Chambers Jack Eggleston
Dieck Downs Bill Tuite

Auction - Don Kirk, Chairman

Iionel CGarcia Chet Chambers
Lloyd Giles Jim Wyatt
(Maciyn Kirk) (Henry Kllen Clark)

Charlie Whynot

Site Preparation - Dave Sincox, Chairman

Bill Dunning Mike Ratcliff
+ 2 people fulli-time rrom *5MC

Logistics - (Supplies/Purchasing) Bot Mitchell, Chairman

Mike Ratcliff I'red Waddell

Transportation/Hauling - Billy Burt. Chairman

Parking - Larry Rowe, Chairman

Larry will use Youth Village Boy Scouts

Shrimp Procurement - Marv Maithews, Chairman
2

Jack Denike is hack-up.




‘Shrimp Cooking — Chucﬁ Jacobson, Chaifman

Bob Bob Stephens

- Del Bradshaw
Mike Harrison

. Dick McCreary

' Bob Montgomery

Beverages - Dick Brown, Chairman

Mike Arbuckle
Norm Grine
Fred Joy

Herb MeElveen

Hugh Avery

~ Lloyd Garland

Bill .Petynia

Bob Cranshaw Jim Haas
Merv Hughes Roy Tles
Gene Lindquist Pete Miller
Hal Neeley Al Richmond
Bill Powell Dick Phelvs
Bob Scott Billy Ray Smith
Curtis Redman Erik Vohtz
Walt Wicker John Gay
Bean ‘Preparation -.Malcomb Smith, Chairman
"Hal Bolton ‘ John Lyden

.Jay- Cannon

Cole Slaw - Claude McIntire, Chairman

. Bill:Wébb_(and others outside Rotary)

s

' Fish Procurement — Marv Matthews, Chairman

Fish Frying - Al Jowid, Chairman

Al Brady

'Veit Hannsen
 (Albert Jowid)
(Ron. Swim)

.+ 6.people from SMC

Frank Morgan
Billy Wesman
(Steve Matthews)

Food Serving - Dick Chandler, Chairman

John Brinkman
Larry Chapman
Jack Denike-
Mike Driscoll
Steve Falk
" Maury Fitch-
Art Garrison
Dave Owen
'Harry Ponisi
Ralph Schimmel

Jim Twining
Bill Weaver
Wayne Clark

Jack Brown

Bob Chuoke

Dick Downs

Jack Eggleston .
Lloyd Ferguson
Bill Frazier
Pete Gonzalez
Jerry Pennington

Ron Rosenhagen- - ™"

Bev- Stéadman
Ed Wagner
Billy Wesman
A. B. Olsen

Buck Weston
Dick Gregsg

Jim Hargrove
Gene Horton
Vince Lipovsky
Dick McCrea
John Nesheim
Woody Williams
Jerry Hammack
Charles Hartman
Harry McCauley

Frank Morgan




‘Desserts - Mildred Gist, Chairman

. ' {'.'75-‘1‘.‘.". K : b 2 ‘
Sue Smith ‘ o Carolyn Grine
Virginia Chambers " Margaret Cranshaw
‘Ginny Hughes Barbara Montgomery

.Jane Neeley.

f:'NOTES:"( ) Indicates Non-Rotarian
o SMC ~ Seabrook Methodist Church -
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1976 SHRIMPOREE OPERATING PROCEDURE

Name of Committee:

Purpose of Committee:

Number of People Required:

Publicity
To inform the public of the place, time,
and purpose of the Shrimporee and to

encourage attendance.

13

Committee Members

1974 1975
Chairman: Lloyd Garland Martin Gracey
Members: Jim Colovin Hal Bolton
' Gene Horton Jim Colovin
Gene Lindquist Jack Conner
John Lyden Lloyd Garland
Kelly Mitchem Jim Haas
A1l Newmann Gene Horton
Fred Waddel¢ Merv Hughes
Fred Joy
Gene Lindquist
\ . Larry Rowe
Bev Steadman
Fred Waddell
1976 Committee Membership
Name Mailing Address Office Home
_ Phone Phone
Chairman Hal Bolton 1730 NASA Rd. 1 333-47133 334-T474
Vice-Chairman Merv Hughes 483-5326 333-22¢7
Members Jack Conner 488-0080 334-4074
Jack Eggleston 483-5584 334-2897
Lloyd Garland 333-6452 334-3152
Jim Haas 488-2444 471-2448
Gene Horton 333-3101 334-2360
Fred Joy 483-4913 333-2681
Gene Lindquist 483-3383 332-4282
- John Lyden 488-1108 482-2655
‘Larry Rowe . 488-2137 488-2137
Bev Steadman 488-0080 465-2047
(400)
Fred Waddell 334-2027 334-2027

Items required are as follows: -

® )

News Releases - Stories - Pictures
Newspaper Advertising - Large

3. Radio and TV Announcements



4. Marquee Signs

5. Classified Ads - One Liners
6. Posters - Large & Small

7. Display Signs - Carpet Shrimp
8. Outdoor Sign - 4'x 8' at Park
9. Mcbile Signs

10. Flyers
11. Bank Statement Stuffers

12. Procedure Preparation

13. Scrap & Clipping Book
14. Expenses - Budget
15. Notification to Other Clubs
16. Final Report ‘

Items still under consideration are: -

1. Lapel Pins
2. Bumper Stickers

Newspaper advertising must interface with donation committee, i.e.
full page ads are needed before members dun merchants for donations.

1. News Releases - Stories - Pictures

The Committee is:
Chairman - Merv Hughes

Members - Gene Horton
Fred Waddell

2. Newspaper Advertising - Large

The Committee is:

Chairman - Merv Hughes
Members - John Lyden

(-]

3. Radio & TV Announcements

Assigned to: Bev Steadman

4. Marquee Signs

Assigned to Gene Lindquist

5. Classified Ads - One liners

Assigned to Fred Joy




10.

11.

12.

13.

14.

Posters - Large & Small .

The Committee is:

Chairman - Lloyd Garland
Member - Gene Lindquist (Printing)

) ,@K

Display Signs Carpet Shrimp

\

The Committee s

Chairman - Gene Lindquist (Placement)
Member - Hal Bolton (Revision)

Qutdoor Sign - 4' x 8' at Park

Assigned to Larry Rowe

Mobile Signs - Rental

Assigned to Lloyd Garland

Flyers

The Committee is:

Chairman - Jack Eggleston (Distribution)
Member - Gene Lindquist (Printing)

Bank Statement Stuffers

The Committee is:

Chairman - Jack Conner (Distribution)
Member - Gene Lindquist (Printing)

Procecdure Preparation

Assigned to Hal Bolton

Scrap & Clipping Book

Assigned to Hal Bolton

Expenses - Budget

Assigned to Hal Bolton

Ca &/ o
Z?rw:?/é S/(%M{(a,)
W)




15.

16.

Notification to other Clubs

Assigned to Hal Bolton

Final Report

Assigned to Hal Bolton
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: Interim Budget 2/’-7‘6-76

® —

Ball park estimates for the Publicity Committee expenses are:

Press Party(CotKTAlL @M&‘l’)’) ff@’”yg‘“";:‘at""}
~ 5
v’

Newspaper Advertising - Large .C0
Classified Ads - One Liners 128.00 v
Display Sign - Revisions 6.00 -
0 /o ; . o0

Mobile Signs( 2 @ 76% Aa:ré-yﬁ) 100.00 =7 3 //0@@

- : ' 43
Posters ‘ B S 100.00 3 LocaTr o,

mey e . W
Flyers D oNATED ,;@-67.-00
) - ——

Bank Stuffers . &]OO 00

$1,366.00 Qa% 54*@

\/

Note that this does not include ticket printing, bdmper

e ~\'<éé\\ /, 0c0
‘ or lapel piqiﬁSH‘K‘MP o ;44 /37 = fo¥
' | PeolTity -
< w@o/ b“"l]&“

%uTTDN S »?

f—26-76

;> TRY Yo
TRim Budecr
70 Fl es022
S TREAM LINE
Vosrees  As
Mmuck As
Poss BLE-




1976 Shrimporee Publicity Committee

The following is the tentative assignment of Publicity Committee
duties. If you would prefer to exchange your assignment for some
other, or if you are a volunteer tc assist on some additional
assignment, please let me know.

1. News Releases - Stories - Pictures

Chairman - Merv Hughes
Members - Gene Horten
Fred Waddeli

2. Newspaper Advertising - Large

Chairman - Merv Hughes
Members - John Lyden

3. Radio & TV Announcements

Bev Steadman

4. Marquee Signs

Gene Lindquist

5. Classified Ads- - One Liners

Fred Joy

6. Posters - Large & Small

Chairman - Lloyd Garland
Members - Gene Lindquist (Printing)

7. Display Signs - Carpet Shrimp

Chairman - Gene Lindquist (Placement)
Members - Hal Bolton (Revision)

8. Outdoor Sign - 4' x 8' at Park

Larry Rowe

9. Mobile Signs - Rental

Lloyd Garland

10. Flyers

Chairman - Jack Eggleston (Distribution)
Members - Gene Lindquist (Printing)




11. Bank Statement Stuffers

Chairman - Jack Conner (Distribution)
. Members - Gene Lindquist (Printing)

12. Procedure Preparation

Hal Bolton

13. Scrap & Clipping Book

Hal Bolton

14. Expenses - Budget

Hal Bolton

15. Notification to other Clubs

Hal Bolton

16. Final Report

Hal Bolton
In the near future we will hold a general meeting of this
committee to finalize our approach and budget. Please make every

. effort to attend as we need your help and your ideas.

el

Hal Bolton

333-4133
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Shrimporee - Al Ligrani

Beverage Conmittee

delinquent report from the Beverage Commitbes.

. Beer (Co ors) Costs

P . . e . . .-
LW 25 kegs @ $30 (including ice, cups, coolers) £ 7N0L00
L .vLicense, phone calls, mileage 13,00

Soft Drink (&haeta) Costs .
”f . 160 cases @ $2.95 oy \

“Tce, 350C lbs. @ $2.50/100 e
Ice Tongs (twc)
R v )
“v W“" Total Expenses B, 307,00
RPCelptS
St $2,933.12 - $175.10 (Desserts) 2, 755,00
Sale oi excess SUf* drinks (6 ¢/3 cases & $3) D000
Case sale of beer b oo
Total Receipts $2,779. 02

o NET PROFIT o H1.b 52

-‘leTESEw_(l)‘.Beer was served in lbh-ounce cups.
S (2). Leftover soft drinks (l case Koot Beer)
A (5 c/’ cases Orange)
' (3), 800 lbs. of ice were leftover - some wes used for sh
"' balance was given to Herbie's Irive In in League City.

Soft.d;inks were purchased as follows:

- - Recommended for 1%
.., 56 Colay 7Y%

-~ .24 Grape 15%

" .320range °0% 15%

" L8 Root. Beer  30% 30%

5

— )
:,Ex =

:‘.The beer. was obtained frowm: > Coors of Calveston County
‘ (by Pete Miller) 7701 Fort Industrial Dlvd.

lydardn

. Galveston, Texas
A 713-7hk-0l7l

~The beer llcpnce was obtained from Mark L. Cassidy, league City Bar.
< The bof* dJlnk was obtalnea from: Shasla Beverages

‘ through: 2, Bill Rattan

333 Major

-4-]4-8 D 5‘ ‘

reze
<

r

~J

o




obtainaed from: Pas1dena Ice Co.

1

o ik was ploked up downtown by s lavge {iat bad truck furnished
[ (=]

L

by umncﬂ"k lemphonﬁ.

A Lad truek was furnished by:  Grocers Supply
e Brown) 3154 HOlCUHL?
Houston
L round sumbers, lhe following quantities are required:
A per adult shrimporee ticket sold
1 per adult sloimperee ticket sold.
Thne commitbes concisted of the following:
ks (7)) Bill Petynia
High Avery

J
Q
o]
=

Cranshaw
Tl

es

s]
G<

83

E

I rhelps
tickmond

3 =
}-‘-

]. N
2ill Smith

(10) Pete Miller

Merv Hughes

Hal Neely

Bill FPowell

Curtis Redman

Bob Seott

Walt Wicker )
John Gay .
Jim Haasg

Gene Lindquist

Flus Chaiviman (Dick Prown) = Total (18)

With the nely of ssveral wives and children, this number was adequate.
Working hours should be sal

Fe iy
[

zduled to handle the peak from 5:30 p.m. to

Lwo major problsms which need correcting rfor 1977

P , . "o - . . 4!
small seconuarv bn@r stand did very little business while the

primary one was overleaded at Times.

Recommendation:  DSepnrate the beer and dessert stand and make one
pLarge veer stand with the dessert stand elsewhere, The beer committee: !
could be reduced by two with only one stand. ’




cece

0.
il

Peopie did not understand about buying tickets for drinks &nd t
lines for tickets were &xcéssively long.. o

Recommendation: A large sign at the gate should telllabdut“dﬁinki
tickets. Drink tickets should be sold at the gate (beforé"beopigt :
obtain food) and at a well marked booth between the beer and soft, "1
drink stands. s s

N\ ‘ ()
\g»\—\“--\""(., \‘v: M@l
Dick Brown '
P, Gist

W. Petynia
W. Wicker
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November 3, .1976

MEMO TO: Al Lg¢grani

Attached are suggestions from the members of the ticket
sales committee. ‘hese ideas should be considered by
next year's ticket committee.

As to my own thoughts, the.greatest problem was trying
to account for all tickets. lor example:
TICKET ACCOUNTABILITY:

Printed 8000 Adult 4000 Child

Disposition:
Gate Sales 380 S 87
Returned 2714 2324
Adv. Sales* 2953 . 656
Tickets accounted for - 6047 - ' 3067
Unaccounted for Tickets 1953 933
Approximate Meals Served 3333 Aduld
’ ' 743 Child
4076 -

#Estimated ratio of 4.5 Adult for each Child ticket sold and
total advance sales of $13,127.

The inability to account for all tickets was caused by:
1. Too many Rotarians distributing tickets.

2. Team Captains did not account for tickets as well
- as they accounted for money.

‘the Church sales for the Ed White Memorial Youth
Center was not handled in an auditable manner, 1.e.
no accounting of tickets, either type or money.

vt

All the above makes accounting by type ticket impossible there-
fore the accounting was by receipts. une important ingredient
to the success of the ticket sales was the statement made at a
meeting that each Rotarian should either sell $100.00 of tickets
or consider donating that amount.
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The three-part ticket was not need€d. We could have achieved
the same goal by putting the meal stub in the receptacle used

for the. drawings rather than having a separate coupon for the
door prizes. :

rmany team captains did not know or recognize their team members.

ne year in the past each team captain was given cards for each

team member with the Rotarian's picture, telephone number and
tickets issued. Below is a photocopy of one of the cards, I
recommend we reinstate the card procedure:

HOWARD M. RATCLIFF '74 - ‘ MIKE

"Rusiness Accounting"

Michael Rateliff, CPA

302 NASA 1, Webster, Texas (77598)
332-2641

203 Whitchall, Friendswood, Texas (77546}
482-3661

Birthplace: Dallas, Texas
Diana -




TICKET SALES

Collections to Nov 1, 1976

Shrimporee -

Rotarian - ndvance

_Commercial Sales:

Drug Abuse ©$102.00
Allied Seabrook Bank 221.00
Citizens State Bank 8.400
Clear Lake C Of C _ 64.060
Cullen Savings Assn. ' §6.00
Dickinson State Bank : 16.00
First City Bank of C.L.C. 678.00
Freeman Memorial Library 48.00
- League City State Bank 218.00
Nassau Bay National Bank 746 .30
Southwestern S&L Assn. 79.00
Webster State Bank 156.00
Sebring Hair (Pete Muller) 114.00

Ed White Mem. Youth Center 642.00

Other Clubs:

LaPorte . 34.00

. Harrisburg 32.00
Dickinson’ 36.00

LaMarque/Texas City ' 8.00

On Site Food

TOTAL Shrimporee Ticket. Sales

Other Ticket Sales:

ueer/Soft Drinks $.2,755.02
Cake -178.10
Tee-Shirts : 72.00

TOTAL Other Ticket Sales

TOTAL ALL SALES

$10,017.00

3,178.060

110.00

2,181.00

$15,486.00

'3.,005.12

$18,491.12




. COSTS - Ticket Committee

Ticket Printing
Carl Gren Seabrook
Drink/Food Tickets

TOTAL Costs

$197.40

15.56

- $212.96




Although the umbrella stand worked well as a ticket booth far gate
admissions, it did not provide sufficient protection from the crowds
buying refreshment tickets. In the future, these booths shoulcd not
be out in the open, but should be positioned so that the ticket
buyers are forced to stay in a line from one side fo the other.

We should continue with two refreshment ticket booths, but both
should be located very near the dispensing points. Preferabliy, the
refreshment ticket sellers should be inside the refreshment pavil-
lions with the protection of a counter between the cash box and the
customers.

Much less confusion would result from selling only one price ticket.
A1l tickets should cost 25 cents. Then one ticket would be reguireg
for the purchase of cake or soda pop, and two tickets for the pur-
chase of beer.

The large amount of cash on hand for several of the activities war-

ranted the employment of police protection. This security shouid
definitely be provided for future Shrimporees.

/%zﬁw fort




MEMORANDUM TO: Everett Crouse
FROM: - Hal Neely s

SUBJECT: Shrimporee Ticket Sales Suggestions - x}}

Maintaining accurate accountable of tickets seemed to be the
biggest problem. In the commercial sales area the attitude of
accountability ranged from indifference to sincere conscien-
iousness. Those who made the effort were frustrated by the

last minute rush that occurred late Friday afternoon and to a
lesser extent Saturday morning, the day before and the day of
the Shrimporee. Part of the problem of accountability was

(1) Rotarians within the commercial establishments mixed their
personal tickets with the institution's tickets and (2) a single
source of ticket resupply was not adherred to.

I would suggest, (1) that where a Rotarian is a member of an
institution that he be given the responsibility for the in-
stitutional sales .as well as for his personal sales; and (2)

that a projection of next year's sales be developed from this
year's results and next year each institution be initially

issued at least 150% of their anticipated sales in an effort

to preclude the necessity of resupply and the resulting confusion.




MEMORANDUM TO: Dick Brown

FROM: Hal Neely

SUBJECT: : Shrlmporee[mlnk,Sales Suggestions .

A rather large number of people .did not understand that a drink
was not included with the price of the meal. An even larger
number did not know that tickets were required to get their
drinks. Some confusion.existed when groups of people, after
learning of the .ticket requirement, had to carry their food

to buy their drink tickets and then go separate ways for beer
~and soft drinks: “All drinks should be located together but it
appears to be impractical at the Galveston County Park due to
the large, permanhent icing trough for soft drinks in one booth.
I believe the people would be better informed if the following
suggestions would be implemented:

1. Drink tickets should be sold at the gate as well as
the other locations. Include sign advising tickets
required for all drinks'and dessert.

2. Beer and soft drink signs for the’booths should be
much larger, mounted as high on the bocths as
possible and made of durable material that can be

stored and used at subsequent events.

3. Signs for drink tickets could not be easily seen
over' the heads of the crowd. The signs should be
raised approximately 3 feet and an arrow pointing
to the table where the tickets are sold should ke
added.

4. The dessert booth should be separate from the beer
booth.




Sub Committee

Ticket Sales

Logistics

Price

Manhing

SHIMPOREE

Ticket Sales - on éite

Chairman - Ed Samfield

Required for soft drinks, dessert

and beer

° 8,000 tickets - 4,000 each of two .
.different colors .
1/2 dozen coffee cans to collect
" tickets |
:Apfons,— shoebox for makingAchange and

“holding cash

° " Change (both dollars § coins)

$ .25 dessertvé soft drinks
$ .50 beer

- Establish manning for ticket_éales through-

out Shimporee. Turn in money on some schedule

.. and attempt to. keep account of the number of -

- tickets sold vs cash.
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ROTARY SHIMPOREE

Advance Sales - Other Clubs _,/§¢4>c.»7—

‘The. Chairman will select a committee member to correspond

to other clubs in the Houston, Galveston area.

by August 1, advance letters should be sent out, followed
by a visit from the Space Clty Chapter who w1ll tout the

Shlmporee and provide tickets for the'advance.sales.‘

The committeeman will weekly contact the other clubs with

_ the final advance sale contact made by September 15 Cellec-

'tlons w111 be made.-

Y “ .
e il B




Shimporee Sales § On Site

Sub C itt Chai
ub Committee a1.rman | /?% //" ijg,

Function' : ~ Ticket sales (Maybe our Committee - check)
are required on site.
The price of the Shimporee tickets pur-
chased on site will be $5.00 Adults and

$3 00 Children

Logistics ‘ ° Booth
° Change - both folding § coin
° Chaifg, folding table’

® Accounting pad '

The Shlmporee tickets will be sold on site throughout the day.

Tickets and money will be accounted for at the end of the Shlmporee




Membership Sales § Prombtioh:
Lou Rodriquez
Dean Woodruff

Floyd Boze T

Purpose:
Provide advance sales by membership, promotion,

tickets and accounting.

Captains will be selected for each 10 Rotarians (including .
‘the Cabtain). Each Rotarian will receive 20 Adult and 10

Children tickets.

Each Captain will receive a master chart identifying each

team member the ticket numbers issued, etc.

Team Captains will report in each Monday his team sales.-

Money will be collected every other week.

. The Team Captain should be responsible for returning either

money or tickets.
Logistics required - 16 cards

Promotional gimmicks as needed.



TICKET PREPARATION

The art work for -the tlckets will be accompllshed by Lloyd
Garland - Lockheed.

a) He requires: .
| 1) Type ticket, ie. numbered, preforated

2) Date of Shimporee

'3) Cost - Adult, Child

4) Current list of agencies supported

5)  Any other pertinent data required on ticket

6) Decide on ticket color

~b) Obtain prices from various companies re. printing, numbering
and preforating services. T

c) Tickets should be available 6 to 8 weeks prior to Shimporee.
"~ d) Obtaln number to be printed. |

1975 - 8,000 Adult
4,000 Children




COMMERICAL OPERATING PLAN

Sub-Chairman - Hal Neeley

A brief synopsis of last year's methodology and problems. The
Sub-Chairman selects the commercial enterprises that will act .
as agents for Rotary. -

Th¢ 1975 businesses were:

& n

. 1975 Sales

1. League City State Bank  $198.15
2.  Webster State Bank . 251.25

Nassau Bay National Bank ' ?

Cullen Savings _ o 119.25
5. Allied Seabrook Bank | 60.00
6. .First Bank of Clear yake 322,50
7. Southwestern Savings Association%* 15.00
Non-Commercial businesses; |
1. Bay Area Committee on- Drug Abuse 554,75
2.  Freeman Menmorial Library | 92.25
3. Chamber of Commerce ° 140.25
*Did not,receive tickets |

Other Agents may be selected if you deem appropriate.

Establish a contact at the business who will be responsible
for the receipt of sale and accounting of tickets. :

Write letter to individual identified above, assigning
tickets by number - Adult, Child and any other pertinent
information. ; -

Set up a weekly report from each enterprise so that we can
report advance sales to the Planning Committee.

e g = e = e e g tem b ome e s e e
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Commercial Operating Plan
Page 2 ' ' , _6/28/76

Provide additional tickets as needed.

Pick up cash and unsold tickets on September 17th.

° Provide sales form with tickets for agents.
° Deposit money. = , . -
e Repoft Sales by category

. Report receipts by category
Report losses
Total cash received

Suggestions for improvement next year.

AAAAAAA



September 21, 1976

TO: Al Ligfahi, Chairman 1976 Shrimporee

FROM: Dave Sincox, Chairman 1976 Site Preparation
and Clean Up

RE: 1976 Shrimporee

This committee started with a chairman, vice-chairman and three members and
ended up with the chairman and one member (Bill Dunning). Bill Dunning should
be considered as chairman of this committee for 1977.

The semi-trailer used for the auction was provided by NASA. The person con-
tacted in transportation was Roger Messier (483-5921) and approval came from
J. C. (Jack) Wait (483-4241) of the PAO. Jack and Roger were very helpful.

Tables (40) and chairs (100) were provided by the Seabrook Methodist Church.
Rev. Lloyd Giles (474-2851) was helpful in getting Tom Mosher (474-2060 or
474-2853) to deliver chairs the morning of the Shrimporee and returning the
chairs after the Shrimporee was completed.

Chairs (400) were provided by the Clear Creek HigH School. Mr. .Stevens
(332-1561, ext. 25) was most helpful. Mr. Stevens made arrangements for the
chairs to be delivered and returned. '

PA system and cover for auction trailer was provided by Pete Gist (483-3616).

Dempsey Dumpsters (2) were provided by Barton Disposal (334-4312). We will
be invoiced for use of the dumpsters. In prior years Personalized Refuse
furnished dumpsters at no charge. Only trucks that are under contract with
the City of League City can haul in League City is the reason that Bartons
was used in 1976.

Wood for fish and bean warmer was provided by these committees. Site Committee
started fire about 10:30.

A pick up truck was used to move tables, barrels, etc. to proper locations on
day of Shrimporee. A dolly was provided by Pete Gist that was helpful in moving
barrels during the Shrimporee.

The Site Preparation Committee worked with other committees in placing éigns.
Mike Ratcliff was vice-chairman of this committee. Mike had to work on another
committee, but still found time to help. This committee was short of people
and must have six members to function properly.



p
SAMPLE FORMAT FOR
1977 SHRIMPOREE COMMITTEE
‘ OPERATING PROCEDURES
NAME OF COMMITTEE: SITE PREPARATION AND CLEAN-UP
PURPOSE OF COMMITTEE: PROVIDE SPECIAL NEEDS AND GROUNDS CLEAN-UP
NUMBER OF PEOPLE REQUIRED: 6
PER SHIFT 3 (see Note Below
TOTAL
COMMITTEE MEMBERS
1974 : 1975 : 1976
CHAIRMAN: Pete Gist CHAIRMAN: Pete Gist CHAIRMAN: David Sincox
MEMBERS : Al Brady - | MEMBERS: Lloyd Giles MEMBERS : Bill Dunning
Ed Samfield . Herb McElveen
Dave Sincox : A. B. Olsen
Billy Weseman ‘Mike Ratcliff
David Sincox
' 1977 COMMITTEE MEMBERSHIP Co. .
. MAILING OFFICE HOME
NAME ‘ADDRESS : PHONE PHONE

CHAIRMAN:

VICE-CHAIRMAN:

MEMBERS:

NOTE: Shifts will be approximately 9:00 A.M. to 4:00 P.M. and
4:00 P.M. to 10:00 P.M.




EQUIPMENT, SUPPLIES, MATERIALS, ETC., REQUIRED

PERSONAL CONTACT

3,

AN
Area

_— e — A

N
\\

. Chair§ in

\-

\

N,

.

N

" . .
this General ~

WHEN ‘WHERE
ITEM REQUIRED OBTAINED NAME, PHONE, ETC. REMARKS
. 1. Semi-trailer
2. Tables (40)
Chairs. (100)
3. Chairs (400)°
4. P.A. System .
5. Cover for
Auction
Trailer )
6. Dempsey
Dumpsters (2)
7. Wood
8. Pick-up
Truck
‘ 9. Signs
SET-UP PROCEDURES
Dempsey Dumpster
Dessert Cooking
Shed Shed
e
P ‘k“\ \ Beverage
Auction /<"\ \ - ‘Shed
Trailer RN AN :
o oD f
. \\ \, \\ kY
_,/‘; \\ RN " Dempsey
N A \\ \\ . ) pumpster




SITE PREPARATION COMMITTEE PROCEDURES

A. To be accomplished prior to noon on Auction Day.

(1)

(2)

(3)

(4)

(5).

On the afternoon or evening prior to Auction Day, pick up tables
and chairs from Seabrook Methodist Church. An enclosed truck can
probable be arranged for at reduced rates from a local truck rental

agency. By picking up chairs the day before the auction, the chairs

- and tables can be set up early on the morning of auction day.

On the morning of auction day, police all outside areas, sweep up

léaves and trash - clean all picnic tableées and benches. Go to out-

lying areas in park and bring trash barrels to be Located af cpnvenient
spots around pichic‘aréas. | |

Several daysAgefore t£e éueﬁion, arrange wither.‘Stevens aﬁ.Clear

Creek for chairs.-'Héretofore,'the school has delivered the chairs to

the park on the morning of the auction. It is important to have a crew
standing by tolunload the chairs as quickly as possible so that the truck:
driver is not kept waiting any longer than necessary. At this time,
determine when truck will return to pick up chairs.

Obtain assurance from the General Chairman that a flat-bed semi-trailer

is adequate for the auction platform. The trailer shqﬁld'be delivered

éo the park on the day before the auction day and parked in the correct
spot.

Aéproximately 2-3 weeks prior to the auction, arrange for a Public Address
kPA) system to be used by the auctioneer. For the previous 3 years, the
use of a PA system has been arranged - free - through Pete Gist (483-3616).

Contact him before committing to renting a system.



(6)

(7)

(8)

(9)

. (10)

Assure that a portable cover is available to cover the trailer :(and
auction items) in_case of rain. Contact Pete Gist (483-3636. or
333-4488 home) regarding this item.

Arrange for 2 Dempsey Dumpsters (as a minimum) for dumping trash cans
on auction day.

Several days prior to auction day, arrange for enough wood to use in
the fish warming oven. Contact the Chairman of the "fish fry" committee
ﬁo determine who wiil supply the wood.

During the initial meeting of the committee chairmen, announce that all
committee needs for signs must be identified to the Chairman of the
Site Preparation Committee. The committee will provide for needed
signs.

Arrange for any special needs of commi£tees regarding electrical power,

space, signs or other needs.

B. Auction Day - Noon to 9:00 P.M.

(1)

(2)

Keep outsiae areas policed. This includes picking up loose paper, trash,
cleaning tables, etc., emptying garbage cans in Dempsey Dumpsters. This
activity is usually supported by the Harris County Boys Home (arranged for
through Jack Eggleston).

During this period, all committee personnel should wear paraphenalia
provided (aprons, caps, etc.) and generally perform good customer relations

functions in answering questions, providing general information work, etc.

C. At The End of Auction Day - Approximately 9:00 P.M.

(1)

Clean Seabrook Methodist Church (SMC) tables and chairs and load onto truck
for return to Church. It is probably agreeable to return chairs and tables

on the day following the Auction, but this should be affirmed by Committee

Chairman with SMC.



(2).

(3)

(4)

Have crew standing by to load Clear Creek School chairs on truck (the
time of arrival of truck should be coordinated with Mr. Stevens of Clear
Creek School District). Attempt to coordinate activity such that chairs
can be loaded as quickly as possible after truck arrives at Park.

Assure that grounds are cleaned up after activities have ceased. For
the past 3 years, it has been arranged for the boys from the Harris
County Boys Home tQ come back on Sunday morning and police the grounds.
It should be attempted to accomplish this same arrangement through
appropriate channels.

Assure that all other equipment for which the Committee is responsible
(auction trailer, PA system, signs, trailer cover, etc.) is returned to

the proper people and/or place.




August 20, 1976

TO: Bob Mitchell
FROM: R. D. Chandler, Jr.
SUBJECT: FOOD SERVING COMMITTEE

Attached is a list of supplies, equipment, and utensils
needed by the Food Serving Committee. At a meeting this
date this list will be reviewed and updated. A final

complete list should be available for your action early

L W/

R. D. Chandler, Jr.
Attachment
cc: Jack Eggleston

Maury Fitch
Bév Steadman




NUMBER

6 ctns
3 ctns
3 ctns
24 pkg
1 roll

2 bags

1 roll 200'
2 rolls

6 rolls

20 ea

6 ea

2 ea

20 ea

300 Loaves
4000 pkgs
6 ea

v Al

é —

2 &%

SERVING COMMITTEE SUPPLIES

DESCRIPTION

500 TKI - 0044 Plates 10 1/2"
500 TKI - 0011 Plates 8"

1000 ctns-20023 Forks

250 pkg-362 Napkins

100 ft. White Plastic Table Cover
(36" Width)

Sawdust, Treated (3000 sq. ft.)

~Aluminum Foil, 12" Width

Masking Tape 1" Width

Paper Towels

Towels, Cloth, 12" x 20"

Brooms |

Dust Pan 12"

Plastic Garbage Bag, 20 Gal.
Bread, White 6000 Slices

Salt, Individual Package

Plastic Waste Container, 30 gal.
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QUANTITY

3000
1500
3000
6000
100'

20 1bs
200

2 rolls
6 rolls
20

6

2

20

300 loaves
4000

6
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UTENSILS AND MATERIALS

DESCRIPTION QUANTITY
l.. Aprons & Hats for serving crew 60

2. Large Serving Pans

3. Large Serving Spoons

4, Serving Tongs

5. Waste Confainers

6. Receptacle for Food Tickets

7. Tables for Food Servers and Condiments




August 20, 1976 - .

TO: al Ligrani

FROM: R. D. Chandler, Jr.
SUBJECT: FOOD SERVING COMMITTEE ' L/ -

Attached for your information is the current procedures and
assignments for the Food Serving Committee. This material
‘will be updated at a meeting today and the final procedure
should be completed next week

Also attached is a copy of the supplies and materlals needed

which is being forwarded to Bob Mitchell. This list will
also be updated by the appropriate chairman.

%/é//w%a

R. D. Chandler, Jr. -

Attachment:



FCOD SERVING COMMITTEE = e
FUNCTIONS AND RESPONSIBILITIES - - %7/@ /e -

R. D. Chaﬁdler, Jr.., Chairman
" A. B. Olson § J. E. Conner, Co-Chairmen - S -

o 'COMMITTFES ~ A - - /

Uten51ls G Arranoe'nents - Jack Eggleston - 483 5584 ?/S/ / .

‘Supplles - Maury. Fitch - 334-2632 o o 7,
. _4 Cleanup - Wayne Clark - 488- 1200 w&' ' b@ 2 ¢
Red Sauce & Condlmenhs - Bev Steadman - 488-0080 13 » 5/
- ‘Foed Serv_ers - Ron Rosenhagen - 488-2730 ’ o } '20 A
o ’ s 7/_('/ &
P /

' TEAM CAPTAINS (8)

,MWWWQ - N
Steve Falkl/k - “ /3 o 5
~Vince Lipov _ » .
Jaﬁﬁefm:gzvrﬁdbnoy[wafiéﬁ-) - o ﬁ

" Billy Weseman
‘ %vd—y'—h’ﬁ*ra-ms—
' Joh helm/
’ @ﬂ/ {fi/wzaz/z‘g / : : :
Q\_rera_ _direction of the Food Serving efforts: and plans: C,LI[U/&C%/

Wesver - | | | -

~J. CONNER AND A. OLSON, Shift Leader Responsibilities: %M

“a. Check on all serving arrangements
Reassign team members” as needed
c. Rotate or relieve teams to spread

~ the work fairly B . @ETE ’)/ST/
. d. Keep food pans full : o oFr- SPO 5
e. i i . -——-—"‘a“

e Keep condiment -tables supplied- H :
v f. Keep beer/soft drinks on hand for . > ﬁ‘s o
‘ Servers L . @ E /DKEP -

o Resclve Droblems that mlght arise DfH/t'MIKE bUNN//{(
| q "‘5/ -76 | 3> Beaw. Comm I TTEE
WGW | 77%"75 € chams -

v fm. F"’ﬁ_ﬂ:_é#wec/,/ | A/SI Jomiror

U 'ro'7<@’° ,
CAN oNORg:!?’Wo o _TRASH/; Prek=UF

oy SCavTS
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. _Clean up serv1ng area

"z - Jak

. UTENSILS & ARRANGEMENT COMMITTEE E(’ ”577)/‘/

- Develop eqUipment and materials'list

Arrange serving lines’

'Prepare necessary -signs for se v1ng lines and condlments

Assist ¢lean up committee

Return borrowed equ1pment and uten51ls

| ‘SUPPLIES COMMITTEE
Develop completé_list of all supplies neéded,'

MAVRY. FiTCH

Coordinate delivery
Make arrangements for emergency supply

Return unused supplies for a credit adjustment

Make final list of total amount of supplies used

RED SAUCE § CONDIMENTS COMMITTEE - BEV STEADMAN

Make all arrangements for red sauce, and dlspen51ng method

. Develop list of supplles needed

Keep condiment tables supplied

| FOOD SERVERS COMMITTEE /6),«/ ye,;rg//:,v 144G En
Enlist serving team captains . | -
Assist team captains in recruiting servers

Insure presence of full serving team ' ,

Coordlnate shlft changes and 1nd1V1dua1 member re11ef

SERVING TEAM CAPTAINS OP v7¢_Z:>

Recruit full serving team, 1nc1ud1ng spou es
Assist ih preparation of serV1ng area

Insure presence of full serv1ng team

" Assist in clean up of serving area.

" CLEAN UP CO\ﬂ‘iITTEE L/VA \/Nt'

= Craek

- Clean utenslls § equipment
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WINDOW MEN

These are the "SALESMEN "--smile, welcome the guests, and indicate our
desires to please. :

Accept orders at the window
Relay orders to servers
Receive orders from servers and deliver to guests

[V o WY « S )

‘Accept tickets in exchange for food plates

FOOD SERVERS
Accept orders from Window Men

'b. Beans/Slaw man will put .those items on plate .and hand to
Fish/Shrimp man o
c¢. Fish/Shrimp man will put those items on plate and hand full -

‘0 RD ERSTO /7) 0" Line
REFILL WINDOW ' .

This position will have to. be handled w1th a combination of tact und

plate to Window Man

firmness. One refill is endorsed and welcomed. Gluttony defeats the
basic purpose of "benefits to charlty -and, attempts to '"load up to
take home', or '"load up and give to ‘my buddy who didn't buy a tlcket”'
are abus1ve and to be denied! '

a. Accept refill orders and relay to servers
Receive refilled plates and deliver to guests

c. Accept and fill the few 'to-go' orders expected--coverlng
the plate w1th fo1l '

PRE-ahd POST SERVING HOUR RESPONSIBILITIES

‘A. Determine ell-supplies and material needs and submit to the

Ordering Committee

Plan for and arrange serving area prior to serving hours

- JACK
E4GLEsed

C. Make team assignments and brief Serving Committee members

. D. Plan for and. carry out the ‘cleaning efforts and d1sp051t10n
A of materlals that are a551gned to the Food Serv1ng Commlttee

i .7
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. SERVING TEAM ASSIGNMENTS

CHAIRMAN -- RON ROSENHAGEN

@ 157 SHIFT LEADER | - - 2ND SHIFT LEADER
J. CONNER | ' 'A. OLSON
2:30 - 5:30 p.m. -~ . - | o © 5:30 - 8:30 p.m.

- WINDOW #1

CAPTAIN
WINDOW
'SHRIMP, FISH
BEANS, SLAW

WINDOW #2

WINDOW
SHRIMP, FISH
BEANS, SLAW

WINDOW #3

CAPTAIN
WINDOW. .
SHRIMP, FISH NSy
BEANS, SLAW -~ :

® | o WINDOW #4
WINDOW
- . SHRIMP, FISH
BEANS, SLAW

WINDOW #5

CAPTAIN
WINDOW

SHRIMP, FISH
BEANS, SLAW

' A WINDOW #6
- . ... WINDOW

' o - SHRIMP, FISH

~ BEANS, SLAW

" REFILL WINDOW #7
“So Go CAPTAIN '

T i - .+ WINDOW e L A
O ; 526” SHRIMP’ FISH V ) R R R M -
SRR e e R BEANS, SLAW I e
R B . - " REFILL WINDOW 48 o o
® —————-  mmw I A RRIRIRE |
' Besastsaranal  WINDOW . | ————————— ‘
v T SHRIMP, FISH R 3
: . . . BEANS, SLAW . ST



51 | - : - o 'ACTION-I&EMS L f%;ﬁ'f <F/

) ' L (The Day Before or By Noon, Saturday)

T ' S o : WHEN COMPLETED

1. Insure serving pans and utensxls are on hand.
2. Have aprons, hats, towels for servers. .

3. Arrange serving tables & cover with plastic.

et

AR Duz/\ r -

5. . Have cigar boxes at windows for ticket stubs.{ @A/L;s

4. Place waste containers strategically.

—

_ ' : _ B et IE
6. Arrange condiment tables outside -- bread, Windew
. . . . . . f" .
salt, napkins, sauces, and utensils. _ Eﬂsgwfaﬂf'
» . 7. Put signs (1 through’ 6 and REFILL) out31de/ -
1n51de windows. ’
: 8. Have aluminum foil at REFILL Wlndow ("Take-. h
Outs").
‘.’ o ' . 1
9. Obtain beer tray for servers.f~(
10. Post "TEAM" a551gnments in serv1ng hall. '
i il;"Tape floor dralns and holes, spread sawdust. . '
EARLIER
3 R Make up teaﬁfaSSighmentsAandiprovide copy to
; each. I ‘
é_'“ 2. Order all supplles and materlals.
$ '{.3.' Have window numbers (1 through 6 and REFILL) :
- made up —-'2Lsets,tfor both inside and out51de

the windows. = -~ S ‘ ‘ : .




3,500 plu

* GENERAL COMMENTS

Supplies and arrangements should be made on the basis of serving
”10%)cont1ngency ¢ -

A.‘.w’,
&

' ‘Both”red sauge/and &a: ?‘HM. ill be provided 2— 030 5&,043.5
Gt 22, \\gei@/w
Condiment—table wil up outside of serv1ng area and will -

contain sauces, napkins,. bread and utensils.,

" Beer and soft drinks will“be provided food servers on a. dutch
- treat basis. Recommend team captain establish a pool.

A maximum number of food servers need to be recruited, including
wives. : '

ITEMS‘NEED RESOLVING

Final review of all supplies.

Development of list of equipment and materials needed for food

serving, including utensils; tables, etc -
Method of dispersing red sauce andiiégégéaégage.

]
Should<catsup be provided either in bulk or individual serVingq.

Develop a planned layout of the serv1ng line area and determlne

'equ1pment and utensils needed 1nclud1ng 51ze and shape. -

Inspect unused supplles stored in the basement of the Clear Lake
Bank. Estimated to include .the follow1ng. 550 child plates, 400
adult plates, 2,000 forks.

Provide- flnal llst of supplies, uten51ls, and equlpment to Bob
Mitchell w1th a copy to Al Ligrani.

tomie ) b i+
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John Brinkmaﬁ

- Jack Brown’

-Larry Chapman
" Bob Chouke B
Jack Denike
Dick Downs
Mike Driscoll
Jack Eggleston
- Steve Falk
Lloyd Ferguson
Maury Fitch
Bill Frazier -
Art Garrison
Pete Gonzales
.Dave Owen
Jerry Pennington
Harry Ponisi
Ron Rosenhagen
Ralph Schimmel
Bev Steadman
Jim Twining

. 'E4d Wagner

" Bill Weaver

Billy Weseman
-Buck Weston
Woody Williams
" .Dick Gregg

- Jerry Hammack
Jim Hargrove

" SERVERS

Charles.Hértman

'Gene Horton

Harry Jennings

_Vince.Lipovsky

Worth McCauley

" Dick McCrea
'~ Frank Morgan
John Nesheim"

Wayne Clark

- Erik Vontz
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John Brinkman
Jack Brown
" Larry Chapman -
Bob Chouke
Jack Denike
Dick Downs
~Mike Driscoll
Jack Eggleston -
Steve Falk
Lloyd Ferguson
"Maury Fitch
. Bill Frazier
Art Garrison
-Pete Gonzales
Dave Owen
" Jerry Pennington
Harry Ponisi
Ron. Rosenhagen
Ralph Schimmel
" Bev Steadman
Jim Twining
Ed Wagner
Bill Weaver

. Buck Weston
Woody Williams

. Dick Gregg’

Jerry Hammack -
.Jim Hargrove

o e

.'/
BillyAWeseman(}Eagm

Z. ,
4
i
1 o

' 'SERVERS

Comm . 4 /S-a>

Charles Hartman
Gene Horton
Harry Jennings
Vince Lipovsky

- Worth McCauley:

Dick McCrea

. Frank. Morgan
. John Nesheim

Wayne Clark -
Erik Vontz




CQMMENTS BY MARVIN MATTHEWS;ON SERVING ARRANGEMENTS - 4/23/76

‘ ,. : Serving 15, one of the few -areas m-lé;e“ we intentionally :
% o hl departed-from the Brazosport'formgla. ‘Brasosport set up
é.;: .A » o several serve yourself lines.. People'went through the lines
% ' :; o and helped themselves to uhat tbey wanted and as mucb as
A ‘ they wanted The main e’for* of their serving commlttee

f f: y then was to replenlsh the containers of food on the serving
‘ llne and a lot of. people were not needed for this task.',In
3 o 'contrast, we felt that several factors Jjustified cur departure
; 1 L '.vfrom their formula._ For one, the cooking shed made an.ldeal
%‘ ' - spot from whlch plates could be fllled and served through

= AR ' the window and the flSh and shrimp were belng cooked under
the same roof as well as becans being warmed there. The

E . o "Aother and more dominant reason was. our concern that a lot of.
_ food would be wasted ih a self serve7line'and that some

é ‘1 :fi' people might take undue liberty with heapihg.up plates of

% , | _r -shrimp to.stuff in their ice chests. While Brazosport has
“had some problem in this area they seem to be able to contaln
; A' | ”, 1t, and ‘also 51nce so-much of thelr ‘shrimp is donated they
have not been as concerhed over what loss they do suffer in
;. ' - .thrs area, The attached sketch is the approx1mate 1ayoutA
é“‘, ; o used for serving. Each servind-line had a separate serving
%] o fv':tray for shrlmp, flSh beans, cole slaw, and packaged plastlc

forks (and kn;ves?). Bread sacks were spllt 1n the middle

u'[and bread served from the sack. Space on the table was also

] B }T_4heéded'forApaper.plates (two»sizes) (and}napkins?),~*$eans




Ao o .

h———————— . ~ . : - . . .

chre warmed in large pots ano poured 1ntoe snlvnng trays.
" A ; .

. ghrimp were carried in 100 pound .wood hozes {rom the cooking

- area to the-serving area -and trays.filled from the ldrge
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‘Qooden-hoxes.l Cole slaw trays were filled from a larae .
hpontalner of colc slaw. Traffic for fish-mas from'the'bar— fnj

b-que pit as long as frsh cooklng was mell ahead ‘However, é%ﬁf$qb
flSh also was sent across the table from the fish fryer°3 - 'IEWQ_

‘when there was not enough time to put it on hold in.the bar—.3ﬁ¢°k74z
fb—que.pit. (Control of traffic flow is 1mportant when busy ) —
Once serv1ng got undervay, 1nd1v1dual servers are kept very o
| busy and do not have time to leave thelr p051t10n to go get
"a beer or what have you.,Slnce the dec151on ‘'was made that no
free beer would be available even to our own worklng members;“
l.purchased beer and brought‘lt to the serv1nq commlttee
" during the first year, and I don't remember for sure what
happened in the second year; however, it is recommended that
‘advance arrangements.be made'w1th the. serving commlttee for
_'a heer.pool or what have-you:so”that a tray of cups can be -
brought to them. It is also the responsihility of the‘
serv1ng commlttee to purchase bread, paper plates,hknives
--and forks,~napk1ns, ketchup, and tartar sauce and to arrange
for dlspenSLng the consumables. Bread was completely overlooked

until the‘last mlnute the first year and Billy Burt arranged :

to purchase racks of bread from a. al gr cer¢h knows.;
. ' JA/ fﬁran. uum.lgtra 4
with-aévaﬂte-nota SorFrpeds neﬂdld this a¥se the second

year. Ketchup ‘and tartar sauce vere used the first year,'

red sauce and tartar sauce the second year. Individual

'packages of ketchup and tartar sauce were used as a backup

Lcasvm




and little cups of tartuar sauce filled from large contuiner:

and red sagco mﬂqe ur der the SUPCLVlSlOd of ée—TBreaa

— !::Wﬁr&i Mo~

"in' STWITTY the second year. The fllllng of_cups with

‘red sauce and cartar sauce is a chore when. done.a+ the last

" minute. At Brazosport, fonr or six of the Rotary ‘Anns . take

respon51blllty for this and do it a couple of hours before

serv1ng is to begln. West Columbla has an 1nst1tutlonal-'

" size push squlrter for ‘this wiiich they have previous ry'told

_me they would make avallable.

_Some ;nd1v1dual packages of salt should be.made aVailable.
Two sizeS'Of paper plates were uSed.whichereflects“the"
proportionateiy'smaller size of'theeohild's eervihg. A
oount on the number of paper‘platesAused is'the’prime sources
for-determinino the number ofidinners actoaliy'served.. (This
is cohpared with.tickets sold and tickets.colleoted-f Aocord?
ingly; it is important that paper plates'be accounted for
and not ﬁsedvfor sundry.purposes; Sinoe there are some
hroken boaes (I think) of paper-plates 1eftlover_from last
year, these shouldfbe counted so that the'totai number oan

be accounted for for statistical parposes. Another departure

from Brazosport is that they have an "order to go" serv1ng

" line in a separate location and have special plastlc snap—on

" lids to-put on top of the plate. Wnlle we have prepared

orders to go we have not advertlsed it and have accommodated

- this malnly by u81ng alumlnum foil over a normal serv1ng

eplate (I thlnk) One problem Brazosport has had with their -
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ordcrs to go line is that some customers have argucd that

since they woulu not be. there to Go tq*ough the lire fur

seconds, they should be able to get seconds and thlrdS‘WIthf

their original order to go. i'believe this has been resolved
by refusing such requests (however, the original platev

contains a good amount of food). (Note: ‘Aluminum foil

~needs to be purchased.) ~One suggestion,that was-made at the

conclusron of ‘the ‘second year was that a _separate line be

established for seconds. The reason is that some people

- were coming back for seconos on shrimp, dunplng it in their

sack, and going back again to a dlfferent line so that th°
server would not recognize them.' Some servers saw peoo’e
who they had just served go through another line and 1t was
1nconven1ent for them to questlon them at the dlstance.
Thus, having all seconds go through one line the same servers
would have a better chance of recognlzlng those abu51ng the
system. Also, if the seconds llne became long the length of
the line mlght help curtall abusés. |

Between the first and second year we discussed changing
over to the self serve 11ne. Several of the servers expressed

concern that they would miss out on the fellowshlp 1nvolved

"while d01ng the serv1ng. While I thlnk they woulo enjoy
‘fellowshlp in actlvely helplng in other areas. (and there

-were several areas. that appeared to be short-handed) ‘it does .

serve to 1nd1cate that a number of the servers enjoyed what

1they were d01ng and did not really mind thc four ~hour shlfts.




w

'Butcher paper, heavy gauge £ e’tlc °heetu, or the
eqﬁivalent, shouid be used on serving tabléz to facilitate
cleanup; Covering the floor with plastic (if it can be done
without tfipping over it)'or'with a treated sawdust‘or.the
like should-be considered asia further step in facilitating

the . cleanup. Shrlmp mashed 1nto thL porous concrete floors,

‘and dried over the hours, 1is a real drag to clean up. (Remember?)

5AW@us7" Tot  Frsef
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" SERVING COMMITTEE SUPPLIES.

NUMBER DESCRIPTION =T gUANTITY -

L . - : (¢/¢ O s,
6 ctns . 500 TKI - 0044 Plates 10 1/2" ‘ 3000 r/
' ' o ' . . T /L oﬂk
3 ctns - 500 TKI - 0011 Plates 8" (5'57? 1500 gasr
3 ctns 1000 ctns-20023 Forks ( Z,gvo. 3000 _y/<_'
| 24 pkg (EB : 1250 pkg-362 Napkins <0 - - 6000

1l roll 100 ft. Whlte Plastic Table Cover - 100"
' : (36" Wldth) o

Sawdust, Treat )
Aluminum Foil, 12" Width

1 roll 200"

2 rolls _' Masklng Tape 1" Wldth
6-Tolls B Paper Towels :
20 ea Towels, Cloth 12 x 20" (8/LL TUITE ):/zo
6 ea 'Brooms . : “’?C7755%yvr7$3 6 -
2 ea . Dust Pan 12" A T 2
20 ea . Plastic Garbage Bag, 20 Gal. . 20 S
@ 300 Loaves ' Bread, White 6000 Slices o - 300, loaves
4000 pkgs . - Salt, Individual Package 4000
6 ea , ~ Plastic Waste Container, 30 gal. .6

8/19/76
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UTENSILS AND MATERIALS -
DESCRIPTION D SR QUANTITY
1. '~ Aprons & Hats fof~serving crew | - 60
‘2,", Large Serving Pans
3.  Large Serving Spoons
4. ‘Serving Tongs
5. ' Waste Containers

.6.  ' Receptacle for Food Tickets

7. - Tables for Food Sefvers and Condiments




“ August 23, 1976
%» "TQ: ‘ ~ Food Serving Committee ‘
q - FROM: ' R. D. Chandler, Jr., Chairman
1 . . SUBJECT: COMMITTEE MEETING
E‘ . B . )
k' LT A final wrapup meeting of the Food Service Committee will be
9 . - -held at the Kings .Inn Dining Room at 11:00 a.m. on Thursday,
: ' - August 26. . ' o : -
3 - It is requested that you make every effort to attend this
%1 - final meeting since we expect to have the Shrimparee Chairman,
4 . - Al Ligrani present to help us iron out any conflicts.:
: /
| ,0%/ -
: R. D. Chandler, Jr. .
l . ' .
i Distribution
| ; ' ‘
i A. B. Olsen
3 . J. E. Conner
] : A.~J.‘Ligrani//
J. M. Eggleston
H. M. Fitch
Wayne Clark
B. E. Steadman .
R. W. Rosenhagen




. ~July 18, 1977°

1976 'ROTARY SHRIMPOREE

' Food Serving Committee

To: Pete~Gist

_'Copy:. Maury,Fitch
SUBJECT:: 1976 FOOD SERVING COMMITTEE REPORTHAND RECOMMENDATFONS

After the 1976 Rotary Shrimporee, the Food Serving Committee met. to:critique‘the‘
food serv1ng pians and activities. The results of this. crutique are herewnth
submitted in order to assust in |mprOV|ng this’ actxv1ty and to hlgh]lght areas f

'that need to be recon5|dered or functlons that need to be- lmproved

Organizatlon

.The Food Serving Commlttee was organlzed under a Chalrman (Duck Chandler), and

'vtwo Co-Chairmen . (A. B. Olsen and Jack Conner) as follows:

“Utensils and_Arrangements ;- Jack Eggleston

- -Supplies L = Maury Fitch
fftieanup . f__ . = Wayne Clark -
'Red Sauce and Condnments - Bev Steadman

Ron Rosenhagen-

~ Food Servers IR

- - Food serving functions were organized and scheduled by eight (8) Team Captains..
_ The functions and responsubilltles of the Food Serving Commi ttee are listed in’

.Attachment 1 dated August 20, 1976.

'.'General »
It is belleved that the Food Servung Commlttee functloned very well, as’ indicated

in the crltsque report dated January 3, 1977 and enclosed as Attachment 2.

Recommendations

A critique of the Food Serving Commi ttee - indicates that'severai‘improvements are
_ needed ‘espec1aliy in the number of food servers. In his report dated August 5,
1976 Ron Rosenhagen pointed out that the serving would ‘have been a disaster -

thhout the twenty~(20) volunteers from Seabrook MPthOdlSt Church, and he. strongly-»
'recommended ‘that plans be made to ensure that suffncnent personnel are assugned

to food servsng functlons. An excellent summary of the comolete Food Servnng
'functions is provided in the report from Jack Conner dated September 20, 1976..»



1976 FOOD SERVING COMMITTEE REPORT AND RECOMMENDAT (ONS

‘ The Food Servmg Commlttee recommendatlons are llsted as- follows

1.
2.

3.

10.

SN,

12,

13.

s,

Enlist more‘food.servers. Use outside help if necessary. .

-Set uppan.information booth The tlcket booth-was overloaded by people asktng

' for general -information. . . , : :
" Review location of tncket booths. One booth,had'long lines with practlcally'

no one at the other booth

- Assign someone to direct people 'so as to-keep the food serving lines full
4Some wnndows had. no llne, and others were exceptlonally long. ' V
‘Assign addltlonal “help to. the food servmg cleanup commtttee ~ No one wanted "

'to stay and clean up after the "fun'' was over. - Suggest obtaining more

outside help such as the Boy Scouts for. cleanup detail..

Use the preplannlng and subcommlttee assugnments |dea, as was done last ‘year.
That paid off. -

Have more help on the condiment subcommittee.A One man did‘all thelmlxlng;_'

there should be more- than one man ‘to share the effort. The ladies who helpeda

jiwere invaluable; it looked as though a. few more would be- advtsable to share

- the load.

'Order more‘plates, forks, and napkins'than were provided last year.

Have a few more metal serving trays and utensils.

' The . two .(2) work-shift plan ‘worked out well and recommended

Have:plenty of help 1ined upf; it appears that there cannot be too muchihelp.

Advice would be to confirm workers and have extras come also; there seemed to

be plenty of ‘times and places they were needed.

'S Eplnes

o List supplles ordered and dellvered Suggest havnng an excess of staple

items such as napklns, plates; and plastic eating utensnls.

o ‘Clarify Jurlsdlctlon on what and how much is used.

Food Service

.0 Consider setting up self-service lines.. Review pavilion layout to determine

if this is pOSSlble.

o If food service is contlnued then consider the followingf

- Enlist wives.. :
"~ Recruit recipients of Rotary benefit funds to prov;de fcod service. -

- Have food serv:ng ‘shift scheduled to start earlier than announced food
"serving time. (People tend to start lining up early, thus creating
" long lines). : ' T e :




1976 FOOD SERVING COMMlTTEﬁlREPORT.AND'RECOMMENDATIONS

14,

15.

16,

17,

o

. O

-Cleanup _ _
»Cleanup functlons need to be thoroughly revuewed to |nclude the follownng.‘

Shortage of help.

Proper cleanup materlals and equupment.
o Selection of best type of absorbent materual for use on the floor,
Utensils- ‘

"Determlne if we should buy or rent materials and equ:pment for serving and

cleanup and where the excess supplles and matefrial can be stored

General Recommendations

The following general recommendatlons are offered for cons:deratnon by the

Shrimporee Chairman:

e

o

“Involve all members during-the day of the Shnimporee'regatdless of their

previous asslgnments -- encourage members to rotate or be assigned to

‘another committee during the day so that no member spends excessive time

on one assignment.

Prov:de hats to the Boy Scouts serving on the cleanup committee.

~Review pOllCY on re-use of hats and aprons.

Determine - if food serving and cleanup equtpment should be purchased or

rented, and. i f purchased whether it should be auctnoned off,,stored untll

next year, or “thrown ‘away.

Organize and establlsh better procedures for selling excess food.

Note addltnonal comments on actuvntses and functlons in the subcommlttee reportl

contained ln Attachment 2.

Respectfully submitted,

R. D. Chandler, Jr.
“Chairman '




~ FOOD SERVING COMMITTEE .
FUNCTIONS AND RESPONSIBILITIES

- ‘ SR ~ R. D. Chandler, Jr., Chairman

A. B. Olson § J. E. Conner, Co-Chairmen

 COMMITTEES

--Uten51ls & Arrangements - Jack Eggleston.- 483- 5584
 supp11es --Maury Fitch - 334-2632 |
Cleanup - Wayne Clark -‘488 1200 | _
Red Sauce & Condlments - Bev Steadman - 488 0080

' Food Servers - Ron Rosenhagen - 488 2730

| TEAM_CAPTAINS (8)

Bob .Chuoke
- Steve Falk .
Vince Lipovsky
Jerry Pennington
- . Billy Weseman -
‘ - Woody Williams
- Worth McCauley
John Nesheim

Overall direction of the.Food Serving efforts and plans:

J. CONNER AND A. OLSON, Shift Leader Responsibilities:

_,a; Check 6n alllserving‘afféngements‘-
» b.' Reassign team members as néeded
 Rotate or relieve teams : to spread

the work fairly '

d. Keep food pans full
Keep condiment. tables supplled

f,' Keep beer/soft drinks on hand for
servers _ _ _

'g. Resolve problems that might arise

8/20/76.

‘Attachment |

g ey
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. 'Develop equipment-and materials list

UTENSILS & ARRANGEMENT COMMITTEE

Arrange serving lines

Prepare necessary signs for serv1ng 11nes and condlments
Assist clean up committee :
Return borrowed equipment and-utensils

SUPPLIES COWMITTEE o
Develop complete list of all supp11es needed

. Coordinate delivery. A

. Make arrangements for emergency supply

. Return unused supplles for a credit adJustment
. . Make f1na1 115t of total amount of supplies used .

“RED‘SAUCE & CONDIMENTS COMMITTEE

Make all. arrangements for red sauce, and dlspenSlng method

Develop 1list of supplies needed
Keep condiment tables supplied

B FOOD SERVERS COMMITTEE
Enlist serving_team captains

'Assistlteam-captains in recruiting servers
. Insure presence of full serv1ng team
gCoordlnate shlft changes and 1nd1v1dual member relief

|  SERVING TEAM CAPTAINS
Recruit‘full serving team, 1nclud1ng spouses _
Assist in preparation of serving area

Insure presence of full serv1ng team

' A551st in clean up of serving area -

CLEAN UP COMMITTEE
Clean up serving area

Clean utensils & equ1pment

. cwertae s aaemmnn.




WINDOW MEN

These are the "SALESMEN “--sm11e, welcome ‘the guests, and 1nd1cate our
. desires to please ~

T

.b

Accept orders at the window

.. -Relay orders to servers

. ‘Receive orders from servers and’ deliver to guests .
Accept tickets in exchange for food plates '

A Q0 O P

| FOOD SERVERS
ca. Accept orders from Window Men , A _
" b. Beans/Slaw man will put those items on plate and hand to

' Flsh/Shrlmp man - _
-c.~]P15h/Shr1mp man will put those items on plate and hand full
plate to Window Man X

REFILL WINDOW D .
his p051t10n ‘will have to be handled with a comblnatlon of tact and

‘firmness. - One ref1ll is endorsed and welcomed. Gluttony defeats the

asic purpose of 'benefits to charity", and, attempts to ""load up to

"take home'", or '"'load up and g1ve to my buddy who didn’'t buy a ticket" ‘
[ ’ .
arelapuslne and to be:den1ed - o /a;k~Kibf?LL} ‘) .T7Ckf¢:7‘.
a. Accept refill orders and relay to servers - , 3)77:/’% @4—)?
Receive re illed plates and deliver to guests , OA: 7 A@k¢:

the plate w1th foil

» PRE- and POST SERVING HOUR RESPONSIBILITIES
Determlne all supplies and mater1a1 needs and submit to the

’ Orderlng Committee
. Plan'for and arrange serving area prior to serving hours e
‘Make team assignments and.brief Serving Committee members

Plan for and carry out the cleaning efforts and disposition
.~ of materials that are assigned to the Food Serving Committee



. IST SHIFT LEADER

J.

CONNER

_ SERVING TEAM ASSIGNMENTS

" CHAIRMAN -- RON ROSENHAGEN

2:30 - S:30'p.m.

 2ND SHIFT  LEADER

A. OLSON

5:30 - 8:30 p.m.

WINDOW #1 = -
CAPTAIN

WINDOW .

::SHRIMP, FISH -

BEANS SLAW -

WINDOW #2
WINDOW

SHRIMP, FISH .

BEANS, SLAW

WINDOW #3
CAPTAIN

WINDOW -

SHRIMP, FISH:

. BEANS,. SLAW

 WINDOW #4
WINDOW

SHRIMP, FISH

BEANS, SLAW

 WINDOW #5
CAPTAIN

~ WINDOW

SHRIMP, FISH

- BEANS, - SLAW

WINDOW #6
WINDOW

SHRIMP, FISH-.

BEANS - SLAW

" REFILL WINDOW #7
CAPTAIN. ‘

- WINDOW. - 3 : ' . e v,

SHRIMP, FISH A LT

BEANS, SLAW - : L E———e —

" REFILL WINDOW #8 = . .. |

WINDOW ' , e ——

SHRIMP, FISH LT

BEANS, SLAW S T




1.

2.

10.

- ACTION ITEMS

(The Day Before or By Noon, Saturday)

Insure serving pans and utensils are-on -hand.

‘Have aprons, hats, towels for servers.

Arrange serv1ng tables & cover with. plastlc.

'Place waste contalners strateglcally.'

'~Have c1gar boxes at w1ndows for tlcket stubs.

Arrange ‘condiment tables out51de —-'bread,

salt, napkins,'sauces, and utensils;

-~ Put signs (1 through 6 and REFILL) out51de/

‘inside w1ndows.'

. Have aluminum foil at REFILL Window ("Take-‘f'

Outs") ..

‘Obtain beer tray for servers.

Post "TEAM" assignments in serving ha11;

Tapegfloor drains and holes; spread sawdust;

EARLIER

Make up team assignments and.providevcopy to

"each.
Order all supplles and materlals.

.Have w1ndow numbers (1 through 6 and: REFILL)
~made up -- 2 sets, for both ‘inside and outside

the windows.

WHEN

J
COMPLETED -




' GENERAL COMMENTS -

'Supplles and: arrangements should be made on'theibasis of serving

3,500 plus 10% contlngency.

Both. red sauce and tartar sauce w111 be prov1ded

Condlment table- w111 be set up out51de of serv1ng areéa. and w111
contain sauces, napklns, bread, and uten51ls. . :

Beer and soft drlnks will be prov1ded food servers on a dutch
.treat ba51s.L Recommend team captaln establlsh a pool

;A max1mum number of food servers need to be recrulted including
~wives, . . . : S '

ITEMS NEED RESOLVING

_Flnal review of all- supplies.

Development of list of equipment and materials needed for food
serv1ng,_1nc1ud1ng uten51ls, tables, etc.

Method of dlsper31ng red ‘sauce and tartar sauce.

.Should catsup be prov1ded elther in bulk or 1nd1v1dual servrngs.

Develop a planned layout of the serv1ng line area and determlne :
equlpment and uten51ls needed, 1nclud1ng size and- shape.

. Inspect unused supplles stored in the basement of the Clear Lake : :
Bank. Estimated to include the follow1ng- 550 Chlld plates,v400’
'adult plates, 2,000 forks.

Prov1de flnal list of supplies, utensils, and equipment'to Bob
Mitchell w1th a copy to al ngranl. o

&)Eém Sia /L/S /"Oﬂ SEaﬁc//‘t/f
LJ I r;:s
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~ John Brinkman
- Jack Brown
- Larry Chapman
Bob Chouke
Jack Denike
Dick Downs
- Mike Driscoll
- Jack Eggleston
Steve Falk
- Lloyd Ferguson
Maury Fitch
"Bill Frazier.
Art Garrison
Pete Gonzales
" Dave Owen -

Jerry Pennington

Harry Ponisi
- Ron Rosenhagen

Ralph Schimmel
Bev Steadman
Jim Twining
Ed Wagner
Bill Weaver

- oo Billy Weseman
Buck Weston
Woody Williams.
Dick Gregg

‘Jerry Hammack - 5 

Jim Hargrove

" 'SERVERS -

Charles Hartman.

Gene Horton

- Harry Jennings

Vince Lipovsky

‘Worth McCauley

Dick McCrea

. Frank Morgan

John Nesheim

Wayne Clark
Erik Vontz

el e mian
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- COMMENTS BY MARVIN MATTHEWS ON SERVING ARRANGEMENTS - 4/23/76

SerVing'isvone'of-the few areas where we intentionally'
dcpawted from the Brazosport formula.‘ BraéoSport set up.
.several serve youxself lines. Peop]e went throagh the lines
and helped them elves to uhat they wanted and as much as
K they wanted The maln effort of thelr serv1ng commlttee
.then was to replenlsh the contalners of food on the serv1ng
11ne and a lot of people were not needed for thls task. In
contrast,'we felt that - several factors justlfled ocur departure
" from their formula. For one, the cooklng shed made an 1deal
hspot from Wthh plates could be fllled and served through
the window and the flSh and shrlmp were belng cooked under'
the same roof as well as beans belng warmed there. vThe
'other and m01e domlnant reason was our concern that a 1ot of
food would be wasted 1n.a self serve llne-and that some
'people might taPe undue.liberty with'heaping up‘plates of
" -shrimp to stuff in thelr ice chests. While Brazosport has

lhad some problem in this area they seem to be able to contaln
Cit, and also since ‘'so much of their shrlmp is donated they
have not been as concerned over what loss they do suffer an
thls area. The attached sketch 1s the approxlmate layout
used.for serv1ng. Each serv1ng llne had a separate serv1ng
tray for ‘shrimp, flsh beans, cole slaw, and packaged plastlc
forks (and knives?). ‘Brcad sacks were spllt in the mlddle- '

andibrcadfserVedwfrom the sack. Space on the table was also

.needed'for'paper~plates,(two.sizes)i(and‘napklns?).. Beans .




were warncd in. rargt pots anu pouroe 1nto crvingytrays}hf
Shrlmp were carrlcd in 100 pound wood bOJCk from the.cooking
area to the serving_area and,trays filled from the large-'
wooden boxesf. Cole'slaw,traYS were,filled,fromja 1ar§C»’:
container,of cole'slaw;, Traffic for fiShawaslfrom the'har—
rb-que:pit as long as fish‘cooking was weil‘ahead, ‘However,]»
fish also was. sent across . ‘the ‘table from the flSh fryers |

‘ when there was not enough time to put it on hold in the bar—h‘:
'Lb-que plt. (Control of trafflc flow is 1mportant when busy. f.
' Once serv1ng got underway, 1ndlv1dua1 servers are kept very
busy and do not have time to leave thelr p031t10n to go get
;'*ma beer_or what have you. Slnce the dec151on was made that no-
‘freeybeer would be'available even to our own worklngfmembers,_
I'purchased-heer andnbrought it‘to_the serving‘committeef
fduringdthe’first year, andVI don't remember for sure’what
_happened in the second year; however, it is:reoomnended that

- advance arrangementS‘be'made-with_the servingtcommittee‘for}
‘a beer pool or what have‘you {e] that a tray of cups'ean be
'hrought-to them. It is also the»responsibility’of,the o
serving commlttee ‘to purchase bread, paper plates, knlves

- and forks, napkins, ketchup, and- tartar sauce and to arrange h

for_dlspenSLng theuconsumables. Bread was completely overlooked'e'

until the last minute the first year and Bllly Burt arranged“ o
to purchase racks of bread from a_iooai grooer‘he knous. ' |
With‘adyance-notice I believe he did this also the second
yearf Ketchup and tartar sauce.uere_used the first year,_‘
"redgsauCe-anditartar sauce- the seoond year. .Individual

' packages'of ketchup-and tartar sauce:Were used as a backup .

o g
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and llttle cup° of t1110r sauce.fllled from largc containers
‘aud rcd sauce madc under the supclv151on of Jo (Broe7v.
Martln S w1fe) thc'secono year. ?he fllllng of cups-w1th
red‘saucerand‘tartar sauce.is.a_chore when done atfthehlastf'
minute.'lAt BrazOsport, foUr or six of the RotarylAnns takei-
'responsibility;for'this and do it a couple'of_hours before
serving-is‘toibeéin."West Columbia'has.an instltutionalF-
tsmze push squlrter for this whlch they have prev1ously told
me they would make avallable.

‘. Some - 1nd1v1dual packages of salt should he made . avallable.
.Tvo sizes of paper plates were used Wthh reflects the. |
.proportlonately smaller size of ‘the Chlld s serv1ng.~-A
.count on the number of paper plates used is the prlme sources
for determlnlng the number of dlnners actually served. (Thls

is compared w1th tickets sold and tlckets collected ) Accord-

' flngly, it is 1mportant that paper plates be accounted for ‘

and not used for sundry purposes. Since there are some'
broken boxes (I thlnk) of paper plates left over from last
:year, these should be counted so that the total number can
. be- accounted for for statlstlcal purposes.5‘Another‘departure.f
.from Brazosport is that they have an " rder to go"'serving
line in a separate locatlon and have spec1al plastlc snap-on -
:llds to put on top of the plate.' Whlle we have prepared
orders to go we have not advertlsed it and have accommodated
thlS malnly by u51ng aluminum foil over a normal serv1ng o

pplate (I thlnk) One problem Brazosport has had w1th thelr




orders"to.go'line'iS'that some customersshaveaargncd that‘
51nce they woulu not be - there to go through tht lJne fur
1’seconds,'thoy should be able to get seconds and thlrds w1th
”~_their'orlglnal order to go. I believe this has been resolv d.
by refusing snch‘reguestsA(h0wever, the orlg;nal plate-g"
.contains a good'amount of food}. (Note: 2Alnminum foil
tlneeds»to be purchased ) One suggestlon that was made at theb
:conclu51on of the second year was that a separate llne bel
establlshed for~seconds. The reason 1s-that sone people
75 were comlng back for seconds on shrlmp, dumplng 1t in thelrhf
:sack and .going bach agaln to a dlfferent llne SO that the-:-
‘server would not recognlze-them. Some servers saw people
whouthey had gust served go through another llne and it WuS.
inconvenient for them to questlon them at the dlstance.gm
TThus, hav1ng all seconds go through.one.llne-the same serVers_ ‘
‘would have a better chance of recognlzlng those abu51ng the :
system-” Also, if the seconds line became long the length of
the llne mlght help curtall abuses.; . ‘ |
Between the flrst and second year we dlscussed changlng _f
Hover to- the self serve llne. Several of the servers expressed~
‘concern that they would miss out on the fellOWShlp 1nvolved
whlle d01ng the serv1ng. Whlle I think they would enjoy :
-fellowshlp 1n-act1vely helplng-ln other-areas (and.there
:tewere several areas that appeared to be short handed) 1t does ’
'.serve to. 1nd1cate that a number of. the servers enjoyed ‘what

vthey-were d01ng,and'd1d not really mlnd the'four—hodr-shifts{




U, -

Butchér papo, heavy gaugc Q bctiC'éhACt;}'or.tﬁé
Qquivalent, should be used on serving tdblc _td facilitgte
clcanup. Lovcrlnq the floor w1th pla tlc.(lf it‘cén be done
»without tripping ovgrrlt).qr with a treated sawduSt'or the.
:iiké shouid‘be COnsidered as a fﬁrther step in facilitatiné
1the cleanup. Shrlmp magh@d 1nto the porous concret; floors,"

ano drled over the hours, - is a. real drag to clean up. (Remember’)



' SERVING COMMITTEE SUPPLIES

NUMBER © ' DESCRIPTION- - - . QUANTITY.
~6ctns . 500 TKI - 0044 Plates 10 1/2" . 3000

‘3 ctns 500 TKI - 0011 Plates 8" -~ . .. . 1500 -
..3‘ctps‘-f ' '1000-ctns 20023 Forks S R = - 3000
24 pkg - 250 pkg-362 Napkins - o 6000

“lrell 100 ft. White Plastic Table Cover /100"
o o (36" Width) | NG

"Z_bags ,Jﬁibﬂaé{>8awdust Treated (3000 sq ft ) | 20 lbs
-1 roll 200" - ~Aluminum Foil, 12" W1dth /200"
 '2Qr611s‘J _ _';_ﬂ Masklng Tape . 1" Wldth ,  R 2 rolls-a
6 rolls _ .'afPaper Towels. = 2.3-f  S i'f6 rolls_f"
20eda . Towels, Cloth, 12" x 20" . 20
~6ea . . Brooms . ._"'” : 6
,,AZHea : "“,~_.'JQ Dust Pan 122v R 1:_ o o 2
- 20 ea . . . Plastic Garbage Bag, 20 Gal. 20
300 Loaves . - Bread, White 6000 Slices = .- 300 loaves
~ @ 4000 pkgs . salt, Individual Package 4000
‘ 6 ea ,i'  Plastic Waate Container, 30 gal. - ~rai":6 c

“ 8/19/765'_a
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UTENSILS AND MATERIALS .

NUREEY. YT, RO
A

DESCRIPTION S ~_QUANTITY.

Aprons & Hats for serving crew .. 60

‘Large Serving Pans
'Large Serving Spoonéj

.Serving,Tongs'

WasteﬂContainefs

Réceptacle.for’Eood:TicketSﬂ--

‘Tables for Food Servers and'Céndiments_f

.~.lg;
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. A_ttachmen_t Z

January 3, 1977 -

S T0: 1976 Rotary" Shr1mporee Food Serv1ng Comm1ttee
FROM: - - " R. D. Chand]er, Jr., Chairman |
| 'SUBJECT: COMMITTEE REPORT

A meet1ng to. cr1t1que the operat1on of the Food Serv1ng Comm1ttee w111
- be schedu]ed w1th1n the next few days It dis ‘requested that’ ‘each
.. committee cha1rman p1an to submit a f1na1 report on- ‘his. area of respon-

s1b111ty. At the. cr1t1que meeting it is planned to review these.

.reports in an effort to develop a final committee report to the Shr1mporee
‘ cha1rman. ‘The purpose of the final report will be to out11ne areas E

1«;~that need to be recons1dered or functions that need to. be 1mproved in -
'preparat1on for next year's Shrlmporee '

- Attached for- your 1nformat1on are some comm1ttee reports that have

a]ready ‘been subm1tted

/R'ZD%Chand]er, Jr‘.‘

Distribution

_A. B. Olson/J. E. Conner, Co- Cha1rmen
‘Utensils and Arrangements - Jack Eggleston .
. -Supples - Maury Fitch :
© Cleanup - Wayne Clark

Red Sauce and Condiments .- Bev Steadman

Food Servers - -Ron Rosenhagen

tis) Sy Y ATy Pb TP w mbng 1F, S0 Y



" INTERDEPARTMENTAL COMMUNICATION -

" LOCKHEED PETROLEUM SERVICES LTD.

10
" fROM

SUBJECT

* . REFERENCE:

Comments & Suggestions

~ As you know, the decision was made to nOtIEEEZg_;gI:ax;éggpe-, >/E557./-.,
and provide only red sauce and ketchup. suggest this was . -
- We estlmated the need to prepare 4500. servings .of red sauce.

". Two gallons of straight ketchup were also used in serving-
‘those not wanting red sauce. Based on this years number

-out of-essential supplies which would have been quite expensive
' to buy off-the-shelf at the last minute. Next years committee

"'Notes for 1mprovements for next year"

_A Forks - Not enough provided orlglnally. Many people took

o;r: 9/28/76 .

. Cha: i : T i o 3OG. A . PLANT, ‘ '
R. l?' .Chandle_r' L s :!:::A _ l’oml R u?’ : Locanony -
B. E. Steadman ey L " nerwoRk|

" ORGN, No.

Condiment Committee

a’ w1se dec151on and should be repeated next year.

at 2 oz. per serving. ‘By actual consumption of red sauce .
ingredients, we prepared and served 4492 two ounce serv1ngs..

of tickets sold, therefore, a ratio of tickets to be sold _
plus 15% is a good guideline -for planning red sauce requirements .
for next year. We did have extra ketchup (6 cases unopened)
which was returned for credit. ' Our committee did not run

would be wise to have suff1c1ent horseradlsh and chili- sauce
on hand from the outset. : :

The system dev1sed for preparlng and serv1ng condlments this
year worked well. Our best critics were our serving ladles
who did a fabulous job. . Their comments were practlcal and
applicable. Location for preparation and serv1ng were good
and I see no reason for change.'

'2 or 3. ‘Invariably repeats through the line had
discarded their first "acqu1s1tlons" and needed
, replacements.

SO




. September 28, 1976
- Page 2 _ '

‘A, Forks - I am not certain if the lOngthS commlttee had

cont. considered the need for forks at the cake/dessert
- pavillion. Need for forks for desserts must be
planned. -

In any case, forks are non-perlshable and therefore
‘we should plan.to have enough plus. - I bought

va1umigggﬁzggxs_éer—thg;zorks;-'Reco d this bei
conti next year. , — W/

B Napklns - Not nearly enough ordered People through the

o line never stopped at one napkin. '‘Mothers would -
come back for a handful to clean-up children.
-Again, this is a non- perlshable item and should:
be sufficiently on hand. Again, the: dessert shed
needed napkins in quantity.

We used the empty ketchu cartons for napklns on (0 /»
S » the serving tables.“WﬁrEed fine and should be OQDZD
. o ‘ ‘ . repeated next year. :

C. Salt & Pepper - Salt we had - pepper we did not. We sh uld

- have both. _ ) . W—%

D. Bread - We came out about even. What was surprising was
: that numerous.people would take 6-8 slices each -
time through. Good doggie-bag stuffers I guess.
Loaves on the serving table opened as needed in:
their wrappers seemed to work well. I .see no need
to change. - o

E. Supplles at Serv1ng Table - We stocked extra . forks, napklns,'
salt and bread .underneath the serving. tables.’
' Reserves were kept in the cooking shed. One person
at the serving tables functioned as a coordinator.
This all worked out well and I recommend a repeat
-for next year.

Red sauce -was prepared in the- cook shed and replenlshment

of serving bowls at the tables was sxmple. See no
need for any change. :

- '.': .. V:ov o : ‘gu — .h
BES :nas L @7/



. P. 0. .BOX 58266, 16850 TITAN DR. ¢ HOUSTON, TEXAS 77058 ® TELEX 76-2561 ¢ PHONE (713) .488-2730

f;Houston .Texas - 77058

sALEs:REPRESENTAHVEs-AN:)CMSTRIBUTDRS

October 5, 1976

Lockheed Electronics Company, Inc.
16811 E1 Camino Real - :

Attention: Mr,.R. D. Chandler, Jr.

'Reference: _1976 Rotary Shrimporee.

"‘Dear Dick: . .‘ o | R o T

Sorry that you had to miss out on all of the fun at the Shrlmporee

vh‘because of being in Iran. All in all, I thought that everything
“went very well at the serving lines. The saving grace, -however,
‘was the 20 volunteers from Seabrook Methodist Church. - Without.

them, serv1ng would have been a disaster.

I was .able to obtain Serv1ng Team Captalns from our - own member-"
ship.- I. then-divided up the names of those that said they would
help serve-and assigned them to the various Captains. On the
average, each Team Captaln could only obtain three servers from
within the membership. ' Ten Volunteers from Seabrook Methodist’
rounded out each shlft - e :

. We did use seven serving lines rather than the elght we had planned
~on. One of the lines we used for .refill the first couple of. hours

and then we "had to add an add1t10na1 refill line.

People were standing at the window wa1t1ng t0'be served at 2:30
so we began at that t1me The number of people served were as
'follows ' : ’ : :

TIME . ADULTS - CHILDREN TOTAL

2:30 - 4:00 PM . 674 163 . 837 :
4:00 - 5:00 PM- . 617 . 140 757 o
5:00 - 8:00 PM  .1,656 - 398 2,054

GRAND TOTnisgi;iiﬁ_ag

" BRANCH OFFICE: P. O. BOX 5844 .¢ BEAUMONT, TEXAS 77702 e PHONE: (713) 727-_5997A-



;Mr; R..D.eChandler, th 2 o '.‘ . October 5; 1976

| Serving started to téper off falrly rapidly'betweeﬁ 6:30 and 7:00.
At about 7:00, we dropped everythlng but two new. serv1ng 11nes plus
two ref111 11nes :

My prlmary recommendation for succeeding years is to make sure that
we have ample people to help out in serving. It is almost necessary
"to use some auxillary groups unless we. can get our own membership to

. be more helpful. One thing I did notice was that when 8:00 arrived,

everybody seemed to just disappear. I kind of felt ‘sorry for ‘Wayne

~ Clark because he was unable to obtain any volunteers to assist in - .
~ cleanup. . He did have some Boy.Scouts that helped out in the "dirty
-work', but as far as our own membership, they were few and far between
Ith1nk we’ could stand more help in the cleanup area. S

'The whole th1ng was a. lot of work but a lot of fun also -1 was
, happy that I could help out. -, -

:‘Best regards, o : o o o
Ron- Rosenhagen : e R i B o -

RWR/dh

R






DATE: = September 20, 1976

- TO: R. D. Chandler, Jr,.Chaifman,'Food'Service Committee
FROM:  J. E. Conner, Co-Chairman
'SUBJECT: POST-SHRIMPOREE REPORT

This report is made vhile the 1976 Shrimporee efforts are still fresh in mind for

your information, and 'perhaps. guidance for those responsible for future Shrimporee
- plans and actions. o - . _ o ,

GENERAL .

- At this time it is estimated that approiimately.3;700'tickets were sold, and about
4,100 plates of food were served.-- considering refills.. - o L
From observation aﬁd,comments,'the Shrimporee was very successful -- with almost all '

~aspects going quite smoothly. From the customer $tandpoint, there was good and ample
seating for the auction; plenty of table area for eating and. socializing; the food was

| -‘good; and the food service was excellent -- only rarely were any lines more than four

people long, and lines longer than that were for short periods mostly in the refill

" line.

The only weakness noted was that perhaps there could have been better oi'more~servicef
at the Drink § Dessert Ticket Stands -- there were some long lines there at times.

- FOOD SERVICE

" PRE-PLANNING

'I_ The pre-plénning paid off well. - The Sub-Committee Chairmen did theif'jobs. The plans
of coordinating the needs with the Purchasing Committee, and, having the co-chairmen
thére early in the day to set. things up were very necessary.. B :

FOOD SERVING

Due to the need for fish preparation/cooking space, only 1/2 of the front end of the
" 'building was available for serv"gm( This necessitated some rearranging from .our
original plan and resulted'iezgii serving lines and one refill line, which was quite
sufficient. The arrangement\Was=fer two serving tables (4 windows) on the "side' of
the building and one table (2 windgws)-plus the refill window at the '"end" of the-
building. Four (4) tables in all flere required.. Two (2) condiment tables were setup-
at the "'side" of the building. stomer flow was good with a minimum standing line.
People started coming about 2:50

.m. and one table (2 windows) was opened. In a'very o



-2 -

~ few minutes it was neceSsary‘to open the other windows and a very steadymcuétomer f1ow”:f "
“continued until shortly after 7:00 p.m. It then began dwindling down and one table was -

-closed about 7:20 and another about 7:35. -The refill line did get overloaded a few.
times, and then the "regular' table (2 windows) nearest the refill window helped on
refills -- there were about three (3) 10 minute flurries when all three of.those

windows were -serving refills and carryouts. The "abuse" of refills seemed to be less

~ than in previous years..

_ “The number of serving people planned for (3 per window), plus ‘the chairman -(Rosenhagen) =

‘and the two floaters (Olsen and Conner), was about right. The floaters were very

necessary and were constantly busy replenishing food trays, running errands and doing

.. ‘other replenishment.duties, and giving advice.. A very important item -- the: Seabrook
- Methodist Church provided about 50% of the food servers, and without their help we

- would have been in sad shape indeed. - - ~

" CLEAN-UP

@ . .

. :The executive‘committée~decreed that the Food Service C1ean4up,Sub7Committee would be
" ‘responsiblefor the entire building cleanup. ' The Food Preparation groups (fish, shrimp,

* and cole slaw) all assisted greatly by helping to police and clean their respective .
. . areas. : : . S e » .

.. The executive committee decided that Sawdﬁst should not be used on the floor because of
© possibility of being blown into the food by the fans. It did seem appropriate to get. .
‘something to absorb spills which could cause our energetic workers to fall and injure =

" themselves, and to prevent shrimp and fish chunks from adhering to where a chisel
would be required to remove them - so - four bags of cat litterwere obtained (the
ground clay type -- not the fluffy alphalfa or sponge type) and it worked well in

several instances of spills. The cole 5Slaw gang used it effectively a couple of times -
‘when their oil and vinegar mix was spilled. It also worked well under the fish fryers.

‘where fish bits and oil spills were prevelant.

 SHORTAGES

The supply of plates, forks, and napkinsﬁfén'out about 6:00 p.m. Plates and forks were’

" almost gone before the replenishments arrived (it took over an hour for them to arrive

"after the call for more was issued), and the napkins were completely gone before more '~ -

“arrived. These items are storable, are not perishable, and can be used next year, so

it is recommended that an adequate amount be on hand to save embarrassment, customer -
dissatisfaction, and the frantic crisis efforts to resupply "during- the heat of battle'.

. There were barely enough serving trays and'5P06n$/tongs/lédles;= Between the need for
" having fish and beans cooked ahead, and for holding the cole slaw and shrimp, we ran . -
... short of trays. A few more spoons and tongs would be advisable also. o o




7

 FOOD SERVICE COMMITTEE RECOMMENDATIONS

. - Use the pre- plannlng, and sub commlttee a551gnments 1dea as was, done thlS year
- That paid off. . - :

.- Have more help on the condiment committee. One man did all‘the mixing —-'there

should be one more man to share the effort. The ladies that helped were

1nva1uab1e -- it looked as though a few more -to. share the load would be’ adv1sab1e;

.' Order more plates forks, and napklns than were prov1ded for thls year

Have a few more. metal serv1ng trays and uten51ls
The two (2 work shift plan. worked out" well and is recommended

Have plenty of help lined up. It appeared that there cannot be' too much help

- Addvice would be to confirm workers and have extra's come also -- there seemed to.
- be plenty of places and - times -they were needed

A1l in all it wds a successful endeavor From a f1nanc1a1 standp01nt it 1ooks like B
a break-even deal on the-food and drinks -- with auction income prOV1d1ng the "“profit."

Aot

J. E. Conner:

L memtle e R
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10.
11.
12.

1a.
15.

16.
17.
- 18.
o

“22.
23.
28
25,

26.
27.

1976 AlvcTioN Lis7

ITEM

Levi Cord. Suite (Gray)
Bottle Verana Liquer

Gift Certificate
10 1bs ground beef

Attache' Case |
Cordless Grass Shear
Three piece Travel Luggage

Fleece Lined Leather Jacket

Auto Shooter Craps table (game)

Macrame' hanging planters
1973 Saab Car
Afgan

12-piece John Denver Album
"Spirit"

Ladies Wallet

Antique Double Deck Serving
: Cart
Six 8x10 Gold-tone portraits

Garden Seat
[4

TI 1200 Elect. Calculator

Bicycle Generator & Light Set
Gift Certificate

Jewel] Box

Calculator

Mr. Coffee

" AFX Oval 8 race set S
- Weed Eater

Watercolor

Gir]'svlo-speed Bike

DOHATOR

Top Drawer

Bottle Barn

Circle K. Fine Meaté
Fitch's "Kwik-Kopy
Kanes Hardware
“Friend of Rotary
Qutback
Seabrock Radio Shack
" " "
W. B. Bleakley
Norman Frede

Mrs. Ervin Cox

H & H Music Co.
Almeda Mall

Battelsteins

Unique Antiques
Naddelf>Studio's
Studio M Ceramics
Walgresns .
JK's Cycle Shop
Camino Coiffufes
“Friend of Rotary"
CL Firestone B

TG&Y, Clear Lake

Clear-—-Lake Models -

Webster State Bank

Evelyn Stebbins

First City Bank of
Clear Lake '

RETAIL VALUE

$18.00
10.75

45.00
26.99
88.00
65.00
10.88
35.00
3,225.00

Priceless

6.00
10.00

50.00
60.00
75.00

1388

9.95
7.00
7.79

23.00
2450~
89.95
85.00

130,00



Leonard 3ilver Plate

Flower Bowl (two) Foley's 15.95 each

29. Motorcycle Helmet(med. size) i Clear Lake Honda $29.95
wwﬁ30- Motorcycle Shirt (two) Matlock's Sports ]2.95 each
‘ 19th hole golf mugs ”

The Brass Shop 8.00

Gift Certificate(2-top Sirlion
M~ Steak Dinners) Space City Sizzler 6.43

R 7T

l.égir“of‘sh;eé CLC Kinny's Shoes - $
34. Iuﬁéfup Motor Doctor 55.00
35. Dinner for two 01d Swiss House 30.00
356. Roack Tumbler, Rocks ‘
& Polisher BJ's Rock Shop 37.50
37. 12 Wonder Wand Allethia's Beauty Shop 15.00
33. ﬁgnner’for two House of Chan 9.75
33. Dinner for two . Chafing Dish 10.00
40. Pqt plant % Purple Thumb Nursery
41. Iég_Chest - | Halls Insurance Agency
£2. Tuﬁeaup Ritchies' Service Station, Webster | 65.00
£3. Ice Bucket The Nook ‘
Vase ' "Elegance in Decor 21.00
Complete Motor tune-up Gene'e E1 Lago Gulf A - 35.00 .
46. Balance & Rotate 4 tires  White's Auto 16.00
47. $25.00vsavings acéount Guaranty Federal Savings 25.000
@ Gift Certificate Lit'l Critters 5.00 -
' HWine The Distillery 9.00
50. MNight Gown Casanova's Downfall- 20.00
51. Used Record P]ajer Apollo TV, CLC 21.00. |
52. Michigen outboard o - .
Propeiters, Pitch Boattown, Capt'n Jims Locker 100.00
53. Garcia:Salt Water Reel First City Bank of Almeda Genoa 47,00



54. 48 qt. Igloo Ice Chest
55. Two doz. golf balls

56. AM/FM 5 band Radio

ff57> Brass Anchor Clip

58. Digital Alarm Clock

ean Chairs
61. Life Vest

62. 10 nautical Braid Belts
3. Purse

Aggie Pen Set

%%ﬁlouge & Raft

| 05h55h’s~d?5;53’5t0re

Clear Lake Golf Club

The Brass Shop, Seabrook

Mirimar Pharmacy

sPerry:Brother’s,

Lakeside Marine, Inc.

Ty

General Telphone Co. of SW

G e

] " n n

“Hand made necklace

gwéatér

. suede»Jacket
_gprse |
ﬁ;tercolor

74. Laminated Plaque

R L R e A L ST D P s e AR ghute RS
ORISR R N SN M :

75. Fishing Rod
76. Needlecraft

TR IR B

77. Moose Print

78. Free weekend for 2
(includes 2 dinners)

~ Space Plaque

Revere Copber Tea Kettle

Redi—Smok‘-

"3-1/2 HP Mini Bike-

T i,

2495
16.00 doz.

59.95

5.95 each
Sandi's Boutique 10.00
David Allen's Men's Wear 10.00
“Plaction Pools 39.95
Coaches Corner 232.00
Hudson & Haas .]4.95
Joan E;;:;;;-r—fl-!” $50.00 -
Alaskan 20.00
Graham's 80.00
teredith's Country Cobbler 14.00
~ The Art Corner 20.00
" " " 20.00
" .o 25.00
T. G. &Y. 9.00
Yarn's Etc. 8.00
The Art Corner 27.50
. Holiday Inn .
Nasa Road One 95.00
Sea Explorer Ship 951 9.00
Fred Joy 110.00
League City State Bank 64.99
Allied Seabrook Bank 179.95



83. Gift Certificate o The Headhunters - 15.00
84. Necklace &-Scarf v | | Suburban Scene ”22.00 :
85. Fire extinguisher ' Abcor, Incﬂ;‘ ' 10.00
86. Cross pen/péncil set Bum's of%iéé supply 18.50
'a:31¢ff§§f¢f§35tifiggté f :  Pauls Meat Market ) iB?BQ_I>
i o Cheryll Jensen Gift Shop - 130.00
wo.o @ ' Phil's Barber Shop, Seabrook 3.50
.'90. " . o A Jaque§ Galley, Seabrook | 15.60 .
91. acgppét | Bay Carpet Co.( IOOfOO
92w'u6{%t-Certificate Sterling Laundry & Cleaners 15500
93. * " Bosone Autcmotive T 4T§jbawvaVﬁv-ﬁﬁv
ngégggﬁ Hebster Bicycle &vLag:mower,
: HS pply 90.00
Nassau Bay Bank 120.00
_ Arbar Nursury 15.00
97. {?lower Picture Tate's Frame Shop 26.00
98. Vélack Lace Nightgown Leslie's Fashions 29.00
\* 9. _Med..sizeé(10-14) caftan "Friend of Rotary 75.00
100.??Compass metal detector Harry Jennings ;287;85
101.  Tiger print ‘Barbara Stevens ~$0.00
2. v ¢ S ’ -
Hanging Basket cover Pots & Plants 4.50
104. Bigentennial silver Uncirculated Guaranty Federal & Loan
Coin set Assoc., Galveston 15.00
105. " " oo " " n
106. Complete Home Care Kit k Pauline Redman
! Shaklee Distributor 17.50
107. Gift Certificate Carlos of Nasa 25.¢0
Bottle of Wine The Atrium 7.50
Book Allen Maxwell Book-Store s_od

!10. Snoopy _ Miller Freeman Ford

{

7.98



e TG

“11." Corn Popper Miller Freeman Ford

112. Kodak Trimlite Instamatic : " S e
Hibachi ' o " o e o - 4.97
114, Gillette Hot Shave | " " " 12.99
115. Ice éream Freezef ! " ] " ' 18.88-

Cijl? A1l Purpose Picnic Basket "Friend of'éptary" _ . 5.00
117. Portable Grille | oo T - 10.00
‘]18. Portable Cooler .‘ : " " . - IQ;QQ;,‘

TngEERIanetStind | Bob-1In S 10.00 |
. Lenox candle . ‘ "Friend>of Rotary" - ",  »S;OQ

Candle W e e | 5.0

122. »Bag of paints | Calico Junction o 10.00
123. Purse You Babe's 16.00

124. ZWinnie thePooh Lacks . 16.98

125, “Noralco Blow Dryer " | 22.99
: " '29%58
. 16.66
" B 29.99
) Hall's Insurance 39.99
130. .%ennis Racquet say Area Racquet Club Pro Shop 55.00
. " " " " v 40;00

§  e Chapman's Young World | 5.00

g 133. Dinner for two Red Lobster 15.00

§~ 134.. Lunch or Dinner for two | Jason's | '10.00

? 135.. Six Italian Dinners Dutch Kettle , 25.00

]36. Cassette Tape Recorder Qalter Wicker 50.00

137. Painting Robert Woodcock "125.00
7 ~ mw—Ro\_\_/"ilng:/\IB/OO/%
¢

139. 0i} Painting ” Jilma Hlawiczka | 100.00

140. . 0* oo . » 100.00

R 2 . Co i —



141.

0il1 Painting

12, v
143. 0i1 Painting

- 144, Hater color -

\V/
145. Gift Certificate
146, v
14?,};Gouhmet dinﬁgr fqr four
148.fffV-Anténna
149. Pot Plant
150. Autograph Book
151. Table Tenhis Sets

| ;uaék'Krdehke Print

“Gift Cert1f1cate :
"1 months free boatstorage rent

155.§%Used Electric Organ
156. AM/FM Portéb]e Stereo
157. Magazines

.158.*%Gift Certifica;e
- === Fhot seafood dinners

159. 1- Medallion NR918

]

160. Cleaning Products

Cookware Set

“Juanita Cook

Ramona from Helen's of Pasadena'

" Evelyn Stebbins

Jimmie Walker's
n "
Marvin Matthews
The Antenha Specialist Co.

The Purple .Thumb Nursuny
Seabrook

Lady Bird Johnson
Pasadena Sporting Goods

t1) L] n

The Crow's Nest"

S&S Boat Storage
Hal Bolton
Weco Electric

Wanda's Decorating Center

Pier 8
Ed White Youth Center
Pete & Mildred Gist

White Auto-League City

161.

"‘162

€az ;Hanglng Plant -

Circus Tickets

_25FT. Kite

165.

Attache Case

.4 S
/7€

Weco Electric
Wonderland
Bay Area Garden

Bay Area Office Supply

(la-193) 194>+

e

75.00
75.00
100.00
35.00
35.00

~Priceless.

35.00

10.00

Priceless

15.90

35.00 -

50.00
21.95
21.00
3.98
7.98
20.00



